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I Managing RCA

RCA Priorities
- programme covers wide range of thematic areas : agriculture, environment, human health and industry.

Strategic Management

- Medium-Term Strategy (MTSC) for 2018-2023 the key strategic plan for improving RCA's development effectiveness
- RCA MTS for 2024-2029

- Regional Programme Framework (RPF) by PAC

- Mid Term Review

- RCA Regional Office (RCARO)

Impact Assessment

- more than 150 projects has been concluded

- first impact study of several planned socio-economic assessments of RCA projects, using mutation breeding projects as the
pilot study

50th Anniversary of the RCA — The RCA 50 Years and Beyond in 2022

Way Forward

- adopt new norms for conducting events (virtual)

- MTS, RPF, impact studies, innovative, responsive, effective, and efficient.




I Thank you

RCA NRs

RCA FP, TCAP-IAEA

RCARO

Working Groups members

Program Advisory Committee (PAC) chair and members
LCC, NPC, NPT

secretariats
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