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Basic Task

Jo lay down stepping stones for the
Office to function i1ts mandate
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Interim Operation Period: 2002.3-Z0v
(possible extension of another year)
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1. Building
Operational Basis

. Legal and Administrative
Matters

Operation of Advisory
Committee

Strengs
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1. Legal and
Administrative Matters

RCA GC Resolution (Drafted)
Working Paper (Modified\_gﬁﬁﬁﬂw

—Related Guidelines concli s ———
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2. Advisory Committee
(Interim

Advised and reviewed draft
Resolution and modification of
Working Paper

Meetings In 2003:
- In May prior to 25™ NRM (Colombo)
- In September prior to 32" RCA GC

Members:
China, India,

i S anind IAEA/RCA
- 2] (AUS and ROK

take the lead) 2003-12-24
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3. Strengthening Staffs

. To facilitate 1AEA Fellow(s)
attachment

To recrult cost-free staff from MS

Additional local staffs o
government (ROK)

(1 Web-master, 1 Administrative

E 2003-12-24
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11. 2005-06 RCA

Program Upstream Work
B Participation

RCO RO Position Paper Drafting
- Draft by Technical Advisory Committee for

the Regional Office (March)
- Review by International Experts (May)

- Advice by Advisory Committee (May-Jdune)
- Report to LCC meeting (July

e
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I111. Nuclear Knowledge
Preservation and Enhancement

Programs

Post-doctoral Fellowship
Training Program

Master’'s Degree Courses

Nuclear Medicine Internship
Training Program
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1. 2003 Post-doc Fellowship
Training Program

2003 Program Announcement
circulated

OJP and Training begins from
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2. 2003 Master’s Degree
courses

. 2003 Courses Announcement
Circulated

Fall Semester begins from
September

Nuclear Energy & Quantum
Master’'s Course

Nuclear Policy Establishn -n S N
Master’'s Course fr* -

- Host: Korea Advanced Institute o
Science and Technology (KAIST{ {i 7\ ..
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3. 2003 Nuclear Medicine
Internship Training
Program

2003 program Announcement (May)
3 weeks training i1n October

Host: Korea Institute of
Radiological & Medical Sciences
(KIRAMS)

- Fund by Korea International
Cooperation Agency (KOICA)
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V. RCA Awareness
Increasing Program

Upgrading and renovation of RCARO
Homepage

Publication and production

Briefing meetings with RCA related
groups

Program promotion meetings with
RCA project participants of MSs

Support LCC brainstorming meeting
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1.Upgrading Internet
Homepage

Upgrading and renovating works on-
going (More linkages and user-friendly
access)

Main information flow channel for
public access

Banners of major nuclear organizat_@¢§£fjj_ff__;___%
attached g '
(1AEA-TC, RCA Vienna, RCA Regional HifEH S
Maximum linkages with regional/int’l“f

organizations

(FNCA, UNESCAP, UNDP, FAO...)
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2. Publication and
Production

RCA Regional Office broch
and CD-Rom

Traveling Information Kit

RCA Handbook
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3. Briefing Meetings with
RCA related Groups

Mission representatives of RCA MSs
stationed 1n Korea (March, Seoul)

Local 1ndustries (April)
Regional/Int’l organizations (June)

Technical tour for miIssion
representatives of RCA MES*SSr-J

-fﬂﬂ%"
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V. Partnership Increasing
Program

Cooperation with UN ESCAP, et
al

Cooperation with UN University

Mission Amplification program
(Participation 1n major Int’l organizations’
meetings by National RCA Representative or

experts of MS on behalf of RCA Regional
Office)
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V1. Internal Provisions

Operation of Technical Advisory
Committee (8 Members)

Operation of Technical Consultants
(International Experts)
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