[Agenda4.1] RCARO 2007 Work Plan

Past Decision

The 35" GCM approved the procedure for evaluation of the performance of the Director
RCARO recommended by the RCARO SAC and decided that the RCA Guidelines and
Operating Rules should be accordingly revised.

Excerption from the Procedures for Evaluation of the Performance of the Director of RCARO

1. The DIR-RCARO should prepare a draft annual work plan based on the RCA GOR
addressing all aspects of his (her) roles and responsibilities with targets, milestones and
measurable performance indicators (PIs) for each aspect of activities, and submit it to the
RCARO-SAC by 1 January each year.

2. The draft work plan should be negotiated and agreed between the members of SAC and the
DIR-RCARO and presented to the NRM.

3. An annual work plan should be agreed upon by 1 February with finalized Pls and
targets/milestones for each aspect of activities therein.

Actions Taken

Subject to the ‘Procedures for Evaluation of the Performance of DIR-RCARO’ adopted by the
35" GCM in Vienna in September 2006, DIR-RCARO submitted RCARO 2007 Work Plan with
targets, milestones and performance indicators (PIs) for each activities to the SAC on 20
December 2006 for their consideration.

The 2007 Work Plan has to be agreed upon by the SAC by 1 February 2007. Since there were
no comments and views on the 2007 Work Plan by the due time, it is assumed that the 2007
Work Plan has been agreed upon by the SAC.

* On 27 February 2007, AUL commented some issues regarding the work plan which may need
to be discussed at the 4™ SAC meeting. The AUL’s views are attached as # 2.

Proposed Action
The Chairman of SAC requests the DIR-RCARO to report the proposed RCARO 2007 Work
Plan to the 29" NRM.

Attachment 1-1, 1-2: RCARO 2007 Work Plan
Attachment 2: AUL’s Comment




