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Agenda Item 5.1(ii)

RCA LOGO

Background

Following a decison made a the 25th Regular Meeting of the RCA National
Representatives held in May 2003, the RCA Regiona Office presented the redesigned RCA Logo
at the 32nd RCA Genera Conference Meeting held in September 2003. The Member States
decided to provide comments on the redesigned logo to the RCARO as soon as possible and to
discuss the matter together with the guidelines of using the Logo at the 26th Regular Meeting of
the National Representatives.

Suggested Guidelines

The approval of the National Representatives shall be obtained to use the RCA Logo on any
document other than the documents related to activities approved by the National Representatives
such as the Agendas and Reports of Policy Meetings, Training events Coordinators Meetings, and

publications arising from RCA projects.

The following format is suggested for joint IAEA/ RCA activities.

REGIONAL COOPERATIVE AGREEMENT

INTERNATIONAL ATOMIC ENERGY AGENCY
IAEA LOGO RCA LOGO

Documents pertaining only to RCA

RCA LOGO



REGIONAL COOPERATIVE AGREEMENT
Two versions of the redesigned Logo received from the RCARO are attached.
Expected Action
Adoption of the redesigned Logo with Guiddinesfor usng it.
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INCREASING OPPORTUNITIESTO EXPAND THE UTILISATION OF
NUCLEAR SCIENCE

Dr. P. Roberts
former National RCA Representative for New Zealand and Manager of the Regional
Project on Sustainability and Sdlf-reliance

Potential Synergies between Recent Regional (RCA and non-RCA) Initiatives

Background

The RCA wishes to increase the vighility of the scientific capability and potentid
contribution to the development of the region represented by the nuclear ingtitutes in the region.
The RCA dso saeks new partnerships with organisations involved in implementing and funding
regiona development in order to increase the viability of the RCA through participation in mgor
development projects and new sources of funding. It is the mandate of the RCA Regiona Office
(RCA-RO) to achieve the required increase in vishbility and viahility.

At the same time, the Agency and Member States have recognised that the sustainability of
national nuclear indtitutions is endangered by the lack of growth (and even a decrease) in core
funding from governments (see the recommendetions of a Regiond Seminar on Sdif-reliance and
Sudainability of Nationd Nuclear Ingtitutions in Kuala Lumpur, 2000 and the IAEA Board of
Governors Review of Technica Co-operation Strategy in 2002). The Board recommended
that sugtainability would follow greater technicd and financid sdlf-rdiance within the inditutions
through encouraging “markets’ or “customers’ for products and services that can arise from
successful R&D.

A regiona non-RCA project (RAS/0/032) has been established to assist nuclear ingtitutions
gan the management capabilities needed to become more sdf-reliant and sustainable. For
smplicity, these management capabilities are assumed to exist within business development units
(BDUs), dthough not al inditutes actudly create a specific unit. The RCA Member States that
do not participatein RAS0/032 are Audtralia, Japan, New Zealand and Singapore.

A representative of the RCA-RO was an observer a a meeting to review progress within
RAS/0/032 in Jakarta, October 2003. He presented a paper discussing the role of the RCA-
RO. The meeting concluded that

?? Networking and outreach is a common theme for the BDUs and for the RCA-RO. As
both become more active and experienced, opportunities for useful synergies will be
created.



?? A database on the capabilities available to provide services and products for marketsin
each country would be wseful for TCDC and to identify potentid opportunities for the
use of nuclear methods.

This paper isaresult of the above conclusion.
Common Needs

It is assumed that the RCA-RO will be involved mainly in projects that solve transboundary
problems or mgor nationa problems that can be best solved by devel opment agencies bringing
together the expertise of inditutes in different countries. BDUs however, will be involved mainly
with projects a a naiond level and the generation of income will be a greater focus than within
RCA activities. However, to succeed in their mission, both the RCA-RO (at aregiond level)
and the BDUSs (at an ingtitutiond level) need to —

?7? Gather information on available capabilities.
?? Inform potentid users and funding agencies of those capabilities.

?7? Discuss with end users how nuclear technologies can solve some of their problems and
initiate thalr interest in using those technologies.

?? Co-ordinate project proposas and, possibly, overview their implementation.

In summary, the RCA-RO has to provide a a regiond level a service amilar to that
provided by the BDUs a an indtitutiond levd.

Potential Synergies

Information on available capabilities, presentationd materids, technica know-how plus
project management skills is the business of the nationd inditutions. The work of the RCA-RO
would be facilitated if it could easly access the information and skills available within the BDU,
and duplication of effort would be minimised. For the inditutions, the success of the RCA-RO
a a regiond levd should create new opportunities to promote the excelence of their
technologies.

The opportunities for such synergies potential synergies only at present. Severd mgor
inditutes active within the RCA do not have fully operational or trained BDUs. The RCA-RO is
aso in a development phase. In addition, communication channels are not established nor are
they necessxrily draghtforward. The RCA-RO is the responshility of RCA Nationd
Representatives. The BDU are the responsbility of a Project Counterpart and the 1AEA
Nationa TC Liaison Officer.

Conclusons and Recommendations

A potentia for synergy between the RCA-RO and BDUSs has been noted. Because both
are in their establishment phase a present, specific action to redise this potentid is not
recommended at this time. However, it is suggested that it would be prudent for RCA Nationa
Representatives and the Director of the RCA-RO to be aware of developments within the
ingtitutions related to networking and outreach that are part of the creation of more sdf-rdiant
inditutions.



It isrecommended that RCA Nationa Representatives and the Director of the RCA-RO:

?? Note this paper and seek any clarifications required from the RCA Co-ordinator who
should liaise with the non-RCA regiond project manager.

?? Condder mechanisms for effective communication between the RCA-RO and the
BDUs (recdling that the BDU may not be a physcd entity in dl inditutions) and
obtaining a regionwide capability database.

It isfurther recommended that the RCA Nationd Representatives:

?? Maintain close links with the Project Counterpart for RAS/0/032 in thelr indtitution to

ensure a coherent gpproach to networking and outreach activities at a nationd and
regiond leve.

?? Request the RCA Co-ordinaor to bring any sgnificant new information or initiatives
related to networking and outreach at either aregiond or nationd leve to their attention
as soon as practical.



RCANRM (26)/3
Agenda Item 10(i)

RCA VISION

This paper was presented at the 24th Regular Meeting of the Nationa Representatives
held in 2002, and at the 30th RCA Generd Conference meeting held during the same year.
Some recommendations proposed were not agreeable to most Member States. The RCA
GCM "took note of the recommendations and thanked the author for his good work.”

This paper was presented again a the 25th Regular Meeting of the Nationd
Representatives held in 2003, but was deferred to the next meeting since there was insufficient

time to take up dl the issues on the Agenda

This paper is presented to the 26th Regular meeting of the Nationd Representatives
based on the decision taken at the 25th Meeting.
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RCA IN THE 21% CENTURY:

Enterprising, Meeting Challenges and Capturing

Opportunities

1. INTRODUCTION

1.1.

1.2.

Background

This year 2002 marks the 30" Anniversary of the Regiona Co-operative Agreement,
known as the RCA. Taking the andogy of afruit tree, it isquite gppropriate at this point
intimeto reflect a least on the following three basic points:

?? How big hasthe RCA “tree” becomein the 30 years, and what shape hasit
taken? How does it compar e with the other treesin its environment?

?7? What types of fruits and how many has it born, and what benefits have the fruits
given to the society?

?? What actions are necessary to makethe RCA grow stronger and bear more
fruitsthat will give greater benefits to mankind?

From the above point view, it seems appropriate that the paper on the RCA vision written
five years ago at the occasion of the Silver Jubilee of the RCA berevisited, and anew
document be produced. Significant devel opments have taken place in the RCA since then,
and its environment has changed considerably.

Terms Of Reference (TOR)

This document was prepared in accordance with the Terms Of Reference (TOR) sent to
the author by the RCA Coordinator Dr. Carlito Aleta on 19" January 2002. The TOR
reads as follows.

?? Toreview the paper on the RCA vision for next 25 years and prepare a new or
modified version

?? Thereview should take into consideration the progressin the past 5 yearsin the
RCA MSs, the regional scenario in developmental areas such as but not
inclusive to energy, environment, natural resources, agriculture and health,

?? Therevised paper should address the vision, mission, strategy, programme and
projects for the RCA Member Sates; the sectoral programmes and strategies;
the role of the RCA in the devel opment of the region; the enhanced management
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of the RCA programme ; and other related management issues, such asrole of
regional office, the lead country, and RRUS.

1.3. Purpose of Document

This document is intended as an input to the Member States and the IAEA, as “food for
thought” on the occasion of the 30™ Anniversary of the RCA, to be celebrated at the
forthcoming RCA National Representatives Meseting to be held in Seoul, Koreg, this
March 2002.

With this document serving as atrigger, it is hoped that serious congderations be givenin
order that the RCA can, in the future, provide a better response to the regiona aswell as
nationa needs of the RCA Member States. In concrete terms, it is hoped that the points
raised in this document will be further discussed, elaborated, improved and subsequent
concrete actions taken by the Member States and by the IAEA for the benefits of dl
parties concerned.

1.4. Method of Approach and Structure of Presentation

Using the given TOR as a guide, the following method of gpproach and structure of
presented are used:

?? After theintroduction (Section 1), Section 2 presents abrief look at three mgjor
problems faced by the Third World, especidly the Asa-Pacific Region, to which
most of the RCA Member States belong. Attention was focused on those matters
pertaining to the efforts to achieve a sustainable development.

?? The“raison d’etre” aswdl as some fundamental principles of the RCA were
examined from a“business per spective”, focusng on the question on “how to
achieve customers' satisfaction” (Section 3).

?? Section 4 dedswith the RCA environment. Important potential RCA partners are
pointed out, ways and means to develop and /or strengthen co-operations with these
partners are discussed with aview to bring greater benefits to the potential customers
in the region.

?? Considerations on the RCA oper ation are presented in Section 5. Some basic
principles are reviewed, the scope of programme is outlined and the scope of
resources is briefly addressed.

?? Section 6 contains concluding remarks and recommendations.

2. QUEST TOWARDS SUSTAINABLE DEVELOPMENT IN THE
21ST CENTURY

12



2.1.

2.2.

Major Problems Faced by the Third World

Threemajor problems are facing the planet earth, especidly the so cdled the Third
World. These problems are:

?? Population explosion
?? Rapid depletion of natural resources
?? Degradation of the environment

Out of the present world population of about 6 billion, more than one third live in China
and Indiaaone. Practical questions on the basic human needs immediately arise, such as
how to feed these huge quantity of world population, how to provide them sufficient
fresh water, clothing and housing, how to provide them with adequate health care
and so on.

Next, one observes arapid depletion of natural resources, due on one Sdeto the
voracious demands of the indugtries located mainly in the highly developed nations and on
the other 9de to subsstent activities of the people struggling to achieve a decent living in
the developing world. As an example, world hydrocarbon resources are being exploited at
an unprecedented speed, rapid deforestation occurs in many parts of the world. These
activities pose serious threats to the environment, as wel asthe surviva of the future
generations.

How to achieve the development on a sustainable basis isthusakey question that
has to be satisfactorily answered both by the devel oping and the developed worlds.
Indeed, the answer to this question shdl definitely affect the sustainability of human
civilization on the planet earth as awhole!

Nuclear Techniquesfor Sustainable Development

Three factors are needed as pillar s of asustainable development of a society, namely
sugtainable economic devel opment, sustainable ener gy supply and sustainable
environmental care.

The sustainable development, especidly seen from the point of view of adeveloping
country, demands attention and efforts in three mgor areas, namely:

?? Basic Human Needs, covering the provision of adequate amount of nutritious
food, hedlth care and fresh water a affordable price for the population.

Food draws attention to the demand for technologies to support agriculture,
primarily food crops and livestock. Nuclear techniques can make significant
contributions in mutation breeding, insect and plant disease contral, plant growth
optimization and post harvest processing. Livestock production can be significantly
improved through gpplication of nuclear techniquesin animal nutrition, diseese
control and reproduction. Nuclear techniques can furthermore offer significant
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contributions in reducing post-harvest losses and in food processing.

In hedth care, nudear techniques have made sgnificant contributions in field of
diagnodtics, therapy and nutrition. Smilarly, nuclear techniques can provide cos-
effective solutions to the identification and management of water resources.

?? Economic Development, involving theindustrial growth, energy supply and
the development of an effective waste management system.

Nuclear techniques cover awide spectrum of gpplicationsin materiastesting and
characterization, in process monitoring and process control and in materias
transformation (radiation processing). Furthermore, nuclear techniques can offer
sgnificant contributions in waste management, such as flue gas trestment. Nuclear
techniques can also provide cogt- effective solutions to problemsin the exploration
and exploitation of geothermd and minerd sources. Last but not least, nuclear
power can play an important role in ensuring sustainable energy supply for
economic development.

?? Careof the Environment and Natural Resour ces, namdy the devel opment of
lega and technologica instruments to monitor, protect and restore the
environmenta condition, as well asto make a judicious use and conservation of
natural resources.

Nuclear techniques can offer Sgnificant contributions in the identification,
disperson and deposition of pollutantsin air, water, and in marine and coastal
environments. In addition, the techniques can aso be applied to assess the impact
of pollution to human hedth and the ecosystem.

2.3. Major Challenges

Countries wanting to gpply nuclear based solutions to specific technica problemsin the
nationa development programmes, especidly those in the third world, are often faced with
amanifold of chalenges and problems. Some of these are:

?? How toimprovethe“AUA” (Awareness, Understanding and Appreciation) of
the population/public on the benefits and risks of nuclear technology? The AUA
effect isacrucia pre-requiste for public support and participation of the
technology end-users.

Specia communication techniques and information packages need to be carefully
developed for different target groups, such as decision makers, intellectuas and
students, genera public and /or their representatives, non-government
organizations (NGOs) and the businessindustrial sector.

?? How to develop a national capacity in nuclear technology in a most cost-

14



effective way?

National capacity includes the availability of adequate number of competent and
dedicated personnel, scientific facilities, and supporting legd and technical
infrastructure. The application nuclear- based solutions often require the support of
appropriate R& D activities for specific purposes.

?? How to implement nuclear based solutions?

The lack of awareness, understanding and, subsequently interest, especidly on the
part of the end-user s, poses a consderable chalenge in the atempt implement
nuclear based solutions to specific technical problems. In this case, astrong
gover nment commitment and initiative are needed to promote and facilitate
collaborative activitiesinvolving technology producer s/suppliers and
technology end-users.

2.4. Roleof thel AEA and Regional Co-operation

Bilatera and multi-latera links and co-operation with internationa partners condtitute an
important part of the efforts by the third world countries to develop and use their nationa
capacity to provide nuclear based solutions to various specific technical problemsin
nationa development programmes. In the Asia-Pacific region, the Internationd Atomic
Energy Agency (the Agency/IAEA) and the Regiond Co-operative Agreement (RCA)
play an important role in acce erating the devel opment and gpplication of nuclear
techniques for human welfare.

Given the situation and condition of the IAEA, an obvious question from the point of view
of a participating country is how to design an optima combination of bilateral cooperation
programmes with the IAEA and those of the RCA. Furthermore, how can the RCA be
“geared up” in the future in order to better serve the Member States?

3. RCA-TOWARDSBECOMING AN ENTERPRISING
ORGANIZATION

3.1. Historical Perspective

Prior to the establishment of the RCA in 1972, participation of the IAEA in nuclear
activities in the developing Member States was mainly focused on providing support in
capacity building programmes. Bilatera co-operation with the IAEA was designed as
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3.2.

Technical Assistance inform of expert services, specid equipment, specid support to
strengthen necessary nationd infrastructure (radiation protection, legidation etc.), and
human resources devel opment.

The establishment of the RCA 30 years ago under the aegis of the IAEA opened new
opportunities and advantages for the individua Member States and the Ada-Pecific region
asawhole. The IAEA can then provide two types of technical assstance/co-operation
programmes, one focused to meet the needs of the individuad Member States, the other
designed to meet common needs of the participating countriesin the region. In addition, the
RCA provides opportunities for sub-regiond technica co-operation (e.g. TCDC —
Technica Co-operation among Developing Countries, and ECDC- Economic Co-
operation among Developing Countries) among the Member States.

Thirty years have passed since the RCA, the Regiona Co-operative Agreement was
concluded under the auspices of the IAEA. The Agreement stipulates unambiguoudy that
the Member States undertake, in co-operation with other and with the IAEA to promote
and co-ordinate resear ch, development (R& D) and training projects in nuclear
science and technology through appropriate nationd inditutions. The so-defined mission
of the RCA wasthusvery specific and itstypes of activitieswere consequently very
limited.

On the basis of the Agreement it isthen logica to conclude that the RCA activities are
expected to give the following output:

?? New scientific results obtained through scientific researches,

??? New technologies or improved but old technol ogies obtained through
technology development activities, and

?? Personnd with better skill asadirect result of training activities.

Benefits (outcome) of the RCA output were, however, a the beginning not serioudy
questioned, their impact on the socid-economic condition in the participating Member
States were not systematicaly studied. In the course of time, the RCA environment has
changed significantly since 30 years ago, the stakehol ders have become more critical and
their demands as well as expectations have grown considerably. A new and critica look at
the RCA is needed.

Towards a New Agreement?

It seems clear that the Agreement, asin its present form, can no longer be sustained in the
future. The activities must not be necessarily directed getting new scientific results, new
technologies and better skilled personnel, but should be stronger oriented towards solving
specific scientific or technica problems associated with the regiona or nationa
development of the participating Member States. Furthermore, the activities need not be
focused on the end-user s of the nuclear based technologiesto obtain high social-
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3.3.

economic impact in the society.

In order to be more successful in the future, especidly in drawing the resources of the
IAEA Technical Co-operation Department, the RCA programmes and activitieswill have
to be designed to address the real needs of the region, provide cost-competitive nuclear
based solutions to the devel opment problems. The RCA needsto further improve its
image in the region through activities oriented towards achieving better awareness, better
undergtanding, higher gppreciation of the society on the benefits and risks associated with
nuclear based technologies. The RCA is thus expected in the future to be more sensitive
and responsive to the needs of the society, and able to provide cost effective nuclear
based solutions. In short, the RCA needsto transform itself from a technology
driven to a demand driven organization, and thus oper ate as an enterprise
endeavoring to achieve customers satisfaction.

Recommendation No. 1: The RCA Agreement needs to be reviewed and revised to
satisfy the changing needs of the customers.

New Paradigm? RCA - an Enterprisein Quest for Customers
Satisfaction

What products can the RCA producein acost competitive way, who are the potentia
customers, who are the partners or competitors, and finaly how can the RCA achieve
optima customer s’ satisfaction and thus win the competition? These are some of the
basic questions that need to be satisfactorily answered by the government of Member
States as the stakeholders, if the RCA wantsto stay relevant and become more successful
in the future,

Who are the customers and what do they need? The customers are the potentia users
(end-users) of the RCA products, and the products that they need may be categorized as:

?? Information packages on various aspects nuclear science and technology for the
benefits of the customers.

?? Nuclear based technology packages to be applied by the end-usersfor problem
solving purposes.

?? Specia nuclear based technical assistance during the planning, implementation and
monitoring and evaugtion of specific activities.

The combination, nature and quantity of the above mentioned products should be
designed to address specific priority problems where nuclear based solutions or partia
solutions are expected to give cost effective intervention with high socid-economic impact
in the participating Member States. Depending on their needs, priorities and stages of
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development, the Member States can expect to derive benefits in form of:

?? Advancement of Knowledge, through the acquisition of
& eNew scientific results and /or srengthening of research activitiesin specific
aress of scientific discipling;
& «New or improved technologies to be used as tools to solve problemsin
specific problem aress,
& #Direct experience through the establishment of demondtration or pilot plants;

&5 z4nformation on various aspects of development, utilization and dissemination
of nuclear basad technologies;

?? Strengthening of National Capacity, through
& emprovement of human resources in specific areas of expertise/kill;

& edmprovement of specific scientific or supporting facilities,

?? Improvement of General Awar eness of

& eDecison makers and the general public on the benefits and risks of
nuclear science and technology

& echnology end users and the academic world on the application,
education and the R& D aspects of nuclear science and technology.

?? Technical Assistance in solving specific problems associated with national or
regiond development.

Recommendation No. 2: The question should no longer be what nuclear techniques
can do for the society, but what problems of the society can be cost effectively
solved by the application of nuclear based solutions with the highest social-
economic impact. The RCA should no longer be technology driven, but driven by the
real needs of the customers in the Member States and in the region. RCA must
operate as an enterprise, driven by the market.

3.4. Functions

To facilitate easy auditing and assessment of the RCA in the future, its roles or function
should be defined clearly in the agreement. One can envisage that the RCA, through the
implementation of its projects, perform among others the function:

1) Asfacilitator of:
?? Exchange of information and scientific personnd;
?? Speific and task oriented training and education;
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3.5.

?7? Medtings between the nuclear technology producers, technology end-users and
the targeted beneficiaries;

2) Asprovider of:

?? Information to interested parties;
?? Spexific technica assistance: experts, specia equipment, training, fellowships,

?? Specific demongtratiorvpilot plants;

3) Asproducer of:

?? Information on promotiona and scientific aspects of nuclear sciences and
technologies,

?? New scientific results in specific areas of nuclear sciences;

?7? New nuclear techniques designed to meet the needs of the end-users;

?? Technica assistance: experts, specia equipment, training, ...

Recommendation No. 3: The Member States should clearly define the functions of
the RCA and reflect these in the RCA Agreement.

Fundamental Business Concepts

Having clearly defined the functions, the following basic business concepts should be
properly formulated, agreed and pursued consstently in the future.

35.1.

352

353

3.54.

Core Business

?? Nuclear technology based solutionsin the service of regional and
national development

Business Principle
?? Demand driven, End-user focused, Impact oriented, Cost-effective
Mission:

?? To promote application of nuclear based technologies to solve specific
devel opment problems in the region and the individual Member States;

?? To improve the image of nuclear science and technology in the society;

?? To strengthen regional and sub-regional networks in the application,
development and dissemination of nuclear science and technology.

Vision
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?? The RCA shall strive to become a respected Regional Resource
Community in Nuclear Science and technology, competent and
competitive in providing high impact solutions to devel opment problems
of the Region and the Member Sates.

3.5.5. TheCustomers: who arethey and what aretheir needs?

The potential customers, a the same time the business partner s, of the RCA
should primarily consist of technology end- users and ingtitutions or agencies that
employ technology end-users to solve specific problems for the end-beneficiaries.

The customers include

?? Decision makers from the government or non-government agenciesin
need of solutionsto specific technica problem. Of interest to these
cusomersis primarily the information on the efficacy, codt-effectiveness,
aswell as resources necessary to apply nuclear based solutions;

?? End-user institutions/agencies/enter prises wishing to apply nuclear
basad solutions to their problems or wishing to upgrade the knowledge
and kill of ther scientific-technica personnd or facilities in specific areas
of nuclear science and technology;

?? Educational and training ingtitutions wishing to improve their capacity
and ddivery of output in specific areas of nuclear sciences and technology;

?? Business enter prises wishing to solve specific problems in their business
activities.

?7? Development or special agencies, nationa and internationd (e.g.
UNDP, ESCAP, FAO, WHO, UNEP) wishing to finance development
projects involving solution to technica problems;

The above groups of inditutions or agencies may need different combinations of
product types, namely

?? Information, guidelines, advice materids
?? Technical tools: methods, equipment to support implementation of
problem solving activities
?? Technica assistance, such as expert services or specia equipment in
planning, implementation, monitoring, evauation of problem solving
activities
Recommendation No. 4 :

In the era of increasing competition, the success of the RCA should develop better
strategies to:

?? Improve marketing of the RCA products
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?? Strengthen outreach to potential customers and partners
?? Improve the design and delivery of programs

3.6. Commitment of Member States

The RCA isfortunate to consst of Member States with awide spectrum of technology
and economic development, ranging from less developing to highly advanced. But the
number and size of less developing and developing countries far outweigh the
technologicaly developed ones. Given alarge population size of wel over 2 hillion people,
thus with a tremendous market potentid, dl RCA Member States have avitd interest for
mantaining the politica stability and the development of the economy in the ASa- Pacific
region. Nuclear technologies can play a sgnificant role in solving specific nationd and
regional development problems, such as Agriculture, Hedlth Care, Industry, Energy and
Environment.

In order to improve the production and delivery of RCA products in the future, the
Member States are expected to demongtrate a stronger commitment to

?? Develop and strengthen national networ ks consisting of al relevant parties,
namey the nuclear technology suppliers (Nationd Nuclear Ingtitutes’Agencies),
the technology end-users (direct RCA customers), the beneficiaries (target
groups in the society), relevant government agencies and the education/training
inditutions.

?? To provide cash and /or in-kind contributions to support the operation and
management of the RCA activities.

?? To ensure active participation in the design, planning, implementation,
monitoring and evaluation of RCA activities.

The success or falure of the RCA isthe collective responsibility of the Member States.
Therefore they should work together as ateam with sharing a common vison. Hence, the
issues such ownership and management of RCA programmes should no longer arisein the
future. The RCA programmes mus, of cour se, be owned, initiated, designed,
implemented and managed by the participating partiesin the Member States. The IAEA
should play itsrole as a partner, mainly asthe provider of secretariat services and specid
resources whenever necessary.

4. ENVIRONMENT OF THE RCA

Management of the RCA interactions with its environment, in particular the ability to take
advantage of environmenta changes condtitutes a key success factor of the RCA. Some of the
inditutions thet need particular atention include the following.
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4.1. Atomic/Nuclear Based Organizations

?? Thel AEA (International Atomic Energy Agency)

The IAEA 0o far isthe most important partner of the RCA. Successful interactions
with the IAEA, in particular to obtain funding and other support, need to take into
account the development of policies and strategies of the IAEA. In particular, the
IAEA no longer presents itsalf as atechnical assstance agency, but instead as
“partner in development”. As a consequence, the Technical Assistance Projects
(TA-Projects) have become Technical Co-operation Projects (T C-Projects), thus
emphasizing the partner role of the IAEA.

Furthermore the IAEA requests that those TC- Projects submitted for the IAEA
support must satisfy the so-called “M odel Project” criteria, which emphasizes the
requirement of the genuine commitment of the partner governments, recently known
asthe central criterion.

The area of priority addressed in the bilateral co-operation projects must be reflected
in the nationd priority programmes. On top of thet, the partner countries are required
to produce a document caled “Country Programme Profile (CPF)“, which needs
an endorsement of the IAEA.

The activities must be oriented towards solving priority problemsin the partner
countries, focused on the end users, the selected nuclear-based technologies must be
cogt effective and competitive, and the results are expected to produce significant
socia-economic impact.

If consstently implemented, the above stringent requirements of the IAEA seem to be
an effective tool to ensure better design and implementation of projects that address
the real needs and solve priority development problemsin the partner countries.

Recommendation No. 5: The RCA should also incorporate the Country
Programme Profile of the participating countries and other measures to
improve the design and implementation of the RCA programmes.

?? The FNCA (Forum for Nuclear Co-operation in Asia)

The FNCA, spear headed by the government of Japan, aong sidethe RCA isan
important regiona co-operation in the Asa- Pacific region. All countries participating in
the FNCA are a'so members of the RCA, but not vice versa. . In view of this, the
RCA should develop a synergistic partnership with the FNCA, both in the design and
implementation of programmes and in matters concerning resources.

Recommendation No. 6: The RCA should develop a synergistic working
relationship with the FNCA.
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4.2. General and Specific Development Organizations

Nuclear technologies can offer Sgnificant contributions in solving specific problemsin many
aress of nationa and regiona development programmes, such as agriculture, hedlth care,
industry, energy and environment.

On the hand, there are nationd, regiond and international agencies and indtitutions, which
are specificdly created to ded with those specific areas of development.

At the nationa levels there are speciad government ministries or agencies, aswell as non
government organizations. The Member States should strengthen nationd synergy among
the nuclear technology suppliers, technology end-users and the potential beneficiary
organizations.
At regiond and internationd levels the potentid partner agencies include:

?? UNDP  : United Nations Development Progranme

?? ESCAP : Economic and Socid Commission for Asa and the Pacific

?? FAO : Food and Agriculture Organization

?? WHO : World Hedlth Organization

?? UNEP  : United Nation Environmental Protection

??IMO - Internationa Maritime Organization

Theinitiative made by the RCA in convening a“Consultative M eeting on Enhanced
Awar eness and Co-ordination among I nternational and Regional Organizationsin
the Asia-Pacific Region” in conjunction with the National RCA Representatives Mesting
in Dhaka, Bangladesh, in March 2001, needs to be followed up with further concrete
actions.

Under the principle “common but differentiated responsbilities’ (ESCAP Minigterid
Conference on Environment and Development in Asa and the Pecific, Kitakyushi, Japan,
September 2000), the RCA should make its best attempt to strengthen itslinks and
collaboration with the regiona and internationa organizations. The RCA should offer codt-
competitive nuclear- based technologies to solve specific development problems.

Recommendation No. 7: The RCA should pursue its effort to devel op synergistic co-
operation with the regional and international organizations, and thus actively
participate in the regional development under the principle “ common but
differentiated responsibilities’ , united in aim but diversified in tools

5. RCA IN OPERATION

5.1. Basic Principle

To ensure higher socia-economic impact and to attract more participation and support of

23



5.2.

the potential partner organizations, the RCA programmes of activities should be focused
on how to satisfy the needs of the technology end-users for the benefits of the targeted
beneficiaries. The programmes should be consistent with the policy and strategy of the
partner organizations, and should be digned with the priority needs of the participating
Member states.

The RCA programmes should be streamlined into afew thematic ar eas, each conssting
of mutudly strengthening sub-areas, and designed with to achieve short term, medium
term and long term tar gets, consstent with the effortsto transform the RCA vision
into reality.

The RCA projects, primarily at the conceptual phase, should thus be designed
collectively by the representatives of the Member States' governments, the IAEA, the end-
user and partner organizations. This upstream work preferably should be delegated to the
Advisory Groups conssting of senior representatives of the aforementioned
organizations/agencies. This group should define the general direction, priority areas
and major targets (primarily medium and short-medium terms) of the RCA programmein
aspecified thematic area.

Recommendation No. 8: The RCA programme of activities should be streamlined
into several thematic areas, each with a special mission to solving specific priority
problemsin the region and in the participating Member states.

Recommendation No. 9: For each thematic area there should be an Advisory Group
consisting as far as possible of representatives of Member Sates, the |AEA, the
technology end-users, participating organizations and groups of beneficiaries.

The Programme

As mentioned above, in the future the RCA programme should be streamlined into severd
Thematic Areas (TA), each targeted towards solving specific and priority problems. The
following themes may be consdered to be included in the thematic classfication scheme.
5.2.1. TA-1: Basc Human Needs

?7? Agriculture

?7? Water Resources

?? Hedlth Care

5.2.2. TA —2: Economic Development Needs

?? Industry

?? Secidized materids

?? Natural Resources (geothermal sources, ...)
5.23. TA -3: Environmental Care

?? Environmental Degradation
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5.3.

5.24.

5.25.

?7? Pollution Management (Air, Water, Marine, Coastal Areas)
?? Waste Management

TA — 4. Strengthening of Infrastructure

?? Radiation Protection

?? Legidation

?? Safety, Safeguards and Control

TA —5: Nuclear Power

?7? Assessment of Power Resources for Sustainable Development
?? Nudlear Power in the National Energy Supply Scheme

?? Power Reactor Technology and Fudl Cycle

Recommendation No. 10: Existing projects, especially those with emphasis on
facilities (such as research reactors, accelerators, ..) should be either be phased out,
or incorporated into thematic areas.

Scope of Activities:

The activitiesin each of the thematic areas should be designed to support different
development stages and priorities of the Member States suggested as follows:

5.3.1

5.3.2.

5.3.3.

5.3.4.

Problem Solving (PS)
?? Provision of Information on design, planning, implementation, monitoring,
control or evaluation of programme activities

?? Provision of specific and task oriented Technology Tools

?? Provision of specific Technica Assistance, such as expert missions, specid
equipment, training, fellowships, ..

Capacity Building (CB)

Capacity building component of the RCA projects should condtitute an integral
part of efforts towards finding a comprehensve solution to specific problems.

? Upgrading of human resources
? Improvement of specific task-oriented scientific fadilities
7 Improvement of supporting infrastructure

Resear ch, Development and Demonstration (RDD)

Similar to CB activities, scientific research on specific topics, development of
gpecific technology or demonstration of specific pilot plants may be performed in
support of specific problem solving activities.

I mage Building/l mprovement
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5.4.

Image building/improvement campaigns should condtitute an important of the

RCA activities. These should conducted for different target groups aimed at

achieving the following objectives:

?? Toincrease public awareness and understanding of the benefits and risks
associated with the application of nuclear technologies,

?? To attract the interest, appreciation and support of the decision makers,
educational and training ingtitutions to study, disseminate and to promote
nuclear science and technology;

?? To atract end users to apply nuclear technigues in solving problems.

Recommendation No. 11: Each RCA project should be focused on problem solving
and may contain capacity building, RDD and Image Improvement componentsin
accordance with the needs of the Member States.

Scope of Resour ces

Five years have passed since the document “RCA in the Next 25 Years” was prepared.
At that time the RCA was expected to grow into a Regional Resource Community in
nuclear science and technology with awide spectrum of capaility highlighted by the
availability of Regiona Resource Units digtributed in many Member States of the region.
Sgnificant development has taken place since then, in particular with respect to the
resources.

?? Scientific-technical resources

The availability of scientific-technica resources, namdy scientific facilities and
competent personnd, especidly those indtitutes, laboratories or scientific units that have
reached the standard “Regional Resour ce Units (RRUS)” condtitutes the backbone
of the RCA.

The RRU concept was introduced in the RCA severd years ago. However, the growth
of the RRUs has been rather dow; specid attention needs to be given to promote a
faster development of the RRUS, especidly in the developing Member States.

The available mgjor scientific facilitiesin the region, such as research reactors, eectron
and ion accelerators, synchrotron radiation facilities have not much been incorporated
into the RCA activities as tools to solve specific problems. Efforts should also be
targeted to develop and use those mgjor scientific facilities for the benefits of the RCA
Member States.

Recommendation No. 12: The RCA should make a collective effort to increase
the number of the RRUs in the region, especially in the developing countries.

?? Managerial resources
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?7?

Better management of the RCA programme needs better utilization and strengthening
of the management resources, namely the Advisory Groups (AG), Lead Countries and
the forthcoming RCA Regiond Office (RO).

For some thematic areas the AG has demondtrated its important contribution asthe
“basic ar chitect” in formulating the Conceptual Proposal of the thematic
programme.

The formulation of detailed Technical Proposal, induding Logical Framework
Matrices (LFM), isthe task of the Lead Country Coordinators (LCC)in
collaboration with the National Project Coordinators (NPC). The Lead Country
concept has proved to be very useful, not only for the improvement of project
management, but aso to induce the Member States into taking amore active
participation in the RCA activities.

Outreach towards potentia partnersin the region, such as those aforementioned
organizations, has o far been very limited. The new RCA Regional Office should
sgnificantly be used to strengthen the outreach effort, and thus opens a greeter
possibility to make a proactive approach to the potential customers and partners,
especidly the regiond and internationa organizations.

Recommendation No. 13: The Lead Country Concept and its implementation
should be improved. The forthcoming RCA Regional Office should assigned the
task of “ project hunting” , by approaching the potential customers, identify their
problems, analyze their needs, and propose attractive and cost-effective nuclear-
based solutions for a price. Future motto: Donors Yes, but Customers Better!

Financial resources

Apart from the financia contribution from the UNDP, the RCA so far only enjoysthe
sources of funding from IAEA and the Member States. But the IAEA as the mgjor
contributor has been experiencing increasing financid difficulty due to decreasing
contributions from the mgor IAEA donor countries. In view of this, the funding
sources of the RCA should be diversfied; new businesslikeinitiatives should be
intengified in order to atract funding from the potentia donor, or preferably, customer
organizations.

As a problem solving organization offering cost-competitive nuclear- based solutions,
the RCA, primarily through its Regiona Office, should approach the potentia
customers, identify their priority needs and problems, make a proper andysis, and then
propose an attractive and cost- competitive solution using the motto “ you have tough
problems, we have attr active solutions”.

The RCA should in the future offer good qudity products to potentid customersat a
price! Increasing portion of the RCA funds should come from the “sale” of good
products to customers. Thusthe financia contributions from the IAEA and the
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Member States should serve more as catalysts to attract mgor funds from the potential
customers. The terminology “donor organizations’ should thus be gradually replaced
by “RCA customers’. The customers do not give donation, but instead are willing and
happy to pay RCA for its satisfactory productsl Hence, the RCA must increasingly
operate as busness enterprise in the future. The RCA losesits“raison d’etre”
onceitsproductsor servicesareno longer needed by the market/customers!

Recommendation No. 14: The RCA sources of funding should be diversified; new
business like initiatives should be intensified in order to attract funding from the
potential donor, or preferably, customer organizations.

6. CLOSING REMARKSAND SUMMARY OF
RECOMMENDATIONS

In this an attempt has been made to review the exigting principles and mode of operation of the
Regiond Co-operative Agreement (RCA), and recommendations have been made wherever
considered appropriate.

Centrd to the recommendationsis the need to change the RCA paradigm: in the future the RCA
should gradudly be transformed into an enterprising organization, under the motto “Donors Y es,
but Customer s Better”.

Summary of Recommendations:

Recommendation No. 1: The RCA Agreement needs to be reviewed and revised to satisfy
the changing needs of the customers.

Recommendation No. 2: The question should no longer be what nuclear techniques can do
for the society, but what problems of the society can be cost effectively solved by the
application of nuclear based solutions with the highest social-economic impact. The RCA
should no longer be technology driven, but driven by the real needs of the customersin the
Member States and in the region. RCA must operate as an enterprise, driven by the

mar ket.

Recommendation No. 3: The Member Sates should clearly define the functions of the
RCA and reflect these in the RCA Agreement.

Recommendation No. 4 : In the era of increasing competition, the success of the RCA
should develop better strategiesto:

?? Improve marketing of the RCA products
?? Srengthen outreach to potential customers and partners
?? Improve the design and delivery of programs
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Recommendation No. 5: The RCA should also incorporate the Country Programme
Profile (CPF) of the participating countries and other measures to improve the design and
implementation of the RCA programmes.

Recommendation No. 6: The RCA should develop a synergistic working relationship with
the FNCA.

Recommendation No. 7: The RCA should pursue its effort to develop synergistic co-
operation with the regional and international organizations, and thus participate in the
regional development under the principle “ common but differentiated responsibilities’,
united in aim but diversified in tools.

Recommendation No. 8: The RCA programme of activities should be streamlined into
several thematic areas, each with a special mission to solving specific priority problemsin
the region and in the participating Member states.

Recommendation No. 9: For each thematic area there should be an Advisory Group
consisting as far as possible of representatives of Member Sates, the | AEA, the technology
end-users, participating organizations and groups of beneficiaries.

Recommendation No. 10: Existing projects, especially those with emphasis on facilities
(such asresearch reactors, accelerators, ..) should be either be phased out, or incorporated
into thematic areas.

Recommendation No. 11: Each RCA project should be focused on problem solving and
may contain capacity building, RDD and Image I mprovement components in accordance
with the needs of the Member States.

Recommendation No. 12: The RCA should make a collective effort to increase the number
of the RRUs in the region, especially in the devel oping countries.

Recommendation No. 13: The Lead Country Concept and its implementation should be
improved. The forthcoming RCA Regional Office should assigned the task of “ project
hunting” , by approaching the potential customers, identify their problems, analyze their
needs, and propose an attractive and cost-effective nuclear-based solution concept at a
price. Donors Yes, but Customers Better!

Recommendation No. 14: The RCA sources of funding should be diversified; new business
like initiatives should be intensified in order to attract funding from the potential donor, or
preferably, customer organizations. <A.Djaloels, BATAN, Indonesia - February 2002>
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RCANRM (26)/4
Agenda Item 10(iii)

RESPONS BILITIESAUTHORITY AND ACCOUNTABILITY OF THE RCA

The following paper which could not be taken up for discussion at the 25th NRM and deferred
to the next meeting is presented for the consideration of the Member States.

RESPONSIBILITY, AUTHORITY AND ACCOUNTABILITY IN
THE RCA —-WHERE DOES THE BUCK STOP?

Traditionally decision making in the RCA has been based on consensus agreement by
the Member States. This process has worked well and been effective over the past 30
years. It has also ensured that there has been openness and transparency with all
Member States able to participate as equal partners.

However over recent times, as the RCA Member States have taken on more
responsbility for all aspects of their programme and the management and
administration linkages have become more complex. We are now faced with stuations
where it is rot immediately clear whether or how past agreements by the Member

States to delegate tasks and responsibilities have provided all the authorities to

facilitate appropriate actions being undertaken. The current text of the “Guidéines
and Operating Rulesfor the RCA Programme’ do not seem to cover points such as:

zeAWhat powers have the RCA Member States invested in the Chair(s) of the
National RCA Representatives Meeting? What responsibilities and obligations do
they have to discuss, inform and report to Member States on the RCA Programme
outside of National Representative M eetings?

zeWhat powers have been invested in the RCA Regional Office? What
responsibilities doesit have to discuss, inform and report to Member States?

=e\What powers have been invested in the IAEA RCA Office? What responsibilities
does it have to discuss, inform and report to Member States before actions are
undertaken? What are the delegations, obligations and responsibilities in respect
of making changesin project design and implementation?

=«\What authority does the |AEA have in the organisation, management and decision
making for RCA activitiesnot funded by the lAEA?

For example if the RCA Coordinator requests an individual from an RCA Member State to
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have discussions with an International Agency on possible collaboration, is that individual
representing the IAEA or the RCA? If it is the RCA, should the RCA National
Representatives be involved or merely informed. To whom should the individual submit a
report?

Similarly if the RCARO requests an individual from an RCA Member State to have
discussions with an International Agency on possible collaboration, is that individual only
representing the RCA or is the IAEA involved. Should the RCA National Representatives
be involved or merely informed? To whom should the individual submit a report? What
communication should take place between the RCARO and the RCA Coordinator?

Effective and efficient management of the RCA programme needs to
be based on clear and transparent operating principles, guidelines and
delegations. If the current arrangements are deficient then
consideration should be given to their revision and updating.
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RCANRM (26)/5
Agenda Item 11(i)

REVISION OF GUIDELINESAND OPERATING RULESFOR THE RCA
PROGRAMME

Background

Guiddines and Operating Rules for the RCA Programme were adopted at the 19th
Mesdting of the Nationd RCA Representatives (Working Group Meeting) held in Yangoon
Myanmar in 1997. The Guidelines were revised at the 28th RCA Generd Conference Mesting
held in 1999 by incorporating an Appendix on Lead Countries.

The Member States decided to revise the Guiddines at the 32nd Generd Conference
meeting held in 2003, and requested the RCA Coordinator to prepare a draft for consderation
a the next Meeting of the Nationd RCA Representatives. Following further consultation with
the Member States it was decided that proposals for revision would be considered at the 26th
Meseting of the National Representatives and a draft will be prepared based on the decisons
taken at the Meeting for consideration at the 33rd Genera Conference Meeting. This paper
indicates the sections of the Guiddinesthat are proposed to be revised. (marked in bold)

It is proposed that the revised Guidelines are reviewed after a period of two years, and revised
if necessary based on the lessons learned in their implementation.

Main Topics

1 THE RCA AGREEMENT

1.1. Nature of the Agreement
1.2. Mission

1.3. RCA Vision Statement
1.4. Basc Principles

1.5. RCA Progranme

2. ROLE OF RCA MEMBER STATES
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2.1. Role and Obligations of RCA Member States
2.2. Appointment, Roles and Responsibilities of Nationad RCA Representatives
2.3 Appointment ,Roles and Responsibilities of the RCA Chairperson (based on

the decisions taken under Agenda item S2(iii)

2.4 Appointment, Roles and Responsibilities of Thematic Lead Countries and

Assstant Thematic Lead Country Coordinators (pased on decisions taken
under Agenda Item, S2(iii))

2.5. Appointment, Roles and Responsibilities of Project Lead Countries and

Assstant Project Lead Country Coordinators. pased on decisions taken
under Agenda Item, S2(iii))

2.6. Appointment, Roles and Responsbilities of Nationd RCA Project

Co-ordinators (based on decisions taken under Agenda Item, S2(iii))

2.7. Nationa RCA Representatives Meetings ((may have to berevised based on the decisions

taken under Agenda Item (14(ii))

3. ROLE OF THE AGENCY IN THE RCA AGREEMENT

3.1
3.2.

Role and Responghilities of the Agency

The Agency's RCA Programme Co-ordinator (3.2 (c) would have to be revised
based on the decison taken on the format of Annual Report under Agenda
Item S2(iv))

DEVELOPMENT, APPROVAL, IMPLEMENTATION, REVIEW, AND REPORTING

OF RCA CO-OPERATIVE PROJECTS

4.1.

4.2.

Development and Approval of New Co-operative Project Proposals (to berevised
based on the decisions taken at the Strategic Session under Agenda Item S2
(ii))

Project Committee (project formulaion, implementation and review) (to be
amended based on the decisionstaken at Strategic Session S2(ii) and under
Agenda Item 11(iii))

Implementation and Monitoring of RCA projects (based on the decisons
taken at the Strategic Session under Agenda Item 11 (iii))

DEVELOPMENT, APPROVAL, IMPLEMENTATION, REVIEW AND REPORTING

OF RCA CO-ORDINATED RESEARCH PROJECTS (CRPs)

5.1
5.2.

Deveopment and Approva of New CRPs
CRP Formulation and Research Co-ordination Megtings
(Member Statesmay consider revising thissection at the 27th NRM)
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Funding arrangements
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RCANRM (26)/6
Agenda Item 11(ii)

POLICY MEETINGS

Regular Meeting of the National Representatives ( based on Section 2.4 (b) of the
Operating Rules and Guidelines)

The Regular Mesting of the National RCA Representatives shall

?? Approve the RCA Annua Report with necessary amendments®

?? Adopt the report of the previous RCA General Conference Meeting

?? Condder policy issues, overdl management and planning, including development and
coordingtion of funding strategies

?? Consder the reports of the Sectord Lead Country Coordinators on the progress in each
sector and make recommendations for improving the effectiveness and efficiency of the
programmes

?? Congder the reports of the Sectoral Lead Country Coordinators on the follow-up actions
to the conclusonsand recommendations of Project Committee Meetings.

?? Approve new project proposals (in summary form) and set priorities. (every other year)

?? Condder the financid reports

?? Any other matters relevant to the implementation of the RCA Agreement

(1) According to the current Operating Rules and Guidelines the Annual Report is to be
approved at the General Conference Meeting incor porating the amendments made at
the Regular Meeting. If the Annual Report is to be used for attracting donors, it may
have to be approved sooner. NRs may consider the possibility of approving the

report at the Regular Meeting if it is circulated one month in advance.

RCA Office should circulate / place on the Member's Only RCA Web-page the following
documents at least one month prior to the Mesting.
?? The proposed Agenda
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?? The Annud Report

?? The report of the previous RCA Generd Conference Mesting

?? New project proposals in summary form with the recommendations of the Sectoral Lead
Country Coordinators

?? Reports of the Sectora Lead Country Coordinators on the progress of the projectsin each
sectoral area.

?

)

Review of the progress and activities of the RCARO.

?? Report on the progress and activities of the RCA Regiona Office submitted to the RCA
Office by RCARO.

?? A report on the financid dtatus of the programme, and a summary of the activities for the
previous year

?? Documents related to policy mattersto be discussed at the Meeting

?? Any other rdlevant documents

General Conference Mesting

At the Genera Conference Meeting the RCA Representatives shdl;

?? Adopt the report of the previous Regular Meeting

?? Approve the detailed project proposals, the budget and participating Member States for
the new projects (every other year).

?? Take decisons on the issues outstanding from the Regular Meeting or referred to it by the
Regular Medting

?? Condder any other matter related to the implementation of the RCA Agreement

RCA Office should circulate / place on the Member's Only RCA Web-page the following
documents at least one month prior to the Mesting.

?? Agendaof the Mesting

?? Report of the previous Regular Meeting

?? Detaled project proposds and the recommendations of the Sectoral Lead Country
Coordinators (every other yesr).

?? Other documents related to the Agendaitems.

37



38



RCANRM (26)/7
Agenda Item 14(ii)

IMPLEMENTATION AND MONITORING OF RCA PROJECTS

. The Nationa Project Coordinators (NPCs) shdl have the overdl respongbility of
implementing a project by each participating country.

. A Project Group of suitably quaified personnd will be gppointed by the NPCs, with the
gpprova of the respective National Representatives.

. A Work Plan shdl be prepared by the NPCs in consultation with the Nationa
Representative and the Project Group, and specific tasks will be assgned to the members
of the group.

. The Nationd Representatives shal monitor the progress of the projects on a regular basis
and take remediad messures to overcome difficulties and problems faced and inform the
RCA Office of any problems or difficulties of serious nature.

. Progress of the projects, activities to be undertaken in the future and inputs (eg. Training,
expert missons) needed for project implementation shal be reported to the Project
Committee Mestings by the National Project Coordinators.

. Progress reports shdl be submitted by the NPCs to the RCA Office, the Technica Officer
of the project and thematic LCC through project LCC every six-months. (Before 30th of
June and 31st of December)

. Annua progress reports shal be submitted by Project Lead Country Coordinators to the
Thematic LCC of the relevant Sector.

. The Thematic LCCs shdl submit an annua report on the progress of the projects in each
thematic sector to the RCA office before 1t of March. These reports will be considered
by the National Representatives at the Regular Mesting.
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