
RCA 2024-2029 Medium Term Strategy Drafting Working Group – Work Plan (as of 050523) 
 

# Activity Lead Deadline 

1 Chair prepares and reports the progress to NRs Tumnoi 45th NRM (9-12 May 2023) 

2 Chair prepares and circulates a compiled version 
of the Drafting 

Tumnoi 17 May 2023 

3 Meeting to review NR comments and to follow up Tumnoi 22-23 May 2023 

4 WG provides the Drafting to Chair All 16 Jun 2023 

5 Chair prepares and circulates a compiled version 
of the Drafting 

Tumnoi 30 Jun 2023 

6 Meeting to review and finalise MTS First Draft and 
submit to NRs for comment 

Tumnoi 12-14 Jul 2023 

7 NRs review and comment on MTS First Draft NRs 15 Aug 2023 

8 Meeting to review NR comments on MTS First 
Draft 

Tumnoi 6-7 Sep 2023 

9 Chair prepares and reports the progress to NRs Tumnoi 52nd GCM (Sep 2023) 

10 Meeting to review NR comments and to follow up Tumnoi 9-10 Oct 2023 

11 WG provides the Drafting to Chair All 31 Oct 2023 

12 Chair prepares and circulate updated internal draft   Tumnoi 10 Nov 2023 



# Activity Lead Deadline 

13 Meeting to review and finalise MTS Second Draft 
and submit to NRs for comment 

Tumnoi 22-24 Nov 2023 

14 NRs review and comment on MTS Second Draft NRs 29 Dec 2023 

15 Meeting to review NR comments on MTS Second 
Draft 

Tumnoi 11-12 Jan 2024 

16 WG provides the Drafting to Chair All 26 Jan 2024 

17 Chair prepares and circulate updated internal draft   Tumnoi 2 Feb 2024 

18 Meeting to complete MTS Final Draft and submit to 
NRs for endorsement 

Tumnoi 19-21 Feb 2024 

19 NR review and endorse MTS Final Draft NRs 46th NRM (2024) 

 


