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INTRODUCTION

The RCA “Guidelines and Operating Rulé&OR) have been designed as a reference manualkefor
use by the National RCA Representatives and ther ®IEA stakeholders. It provides references to all
operational RCA procedures and practices and seth@roles and responsibilities of RCA operationa
management leadership and stakeholders, deschbesohduct of RCA business and defines the
procedures and processes for initiation, approwaflementation and evaluation of the RCA
Programme. It has been adopted pursuant to Atti¢H (g) of the 2017 RCA.

The GOR are based on the Articles of the Agreenmiplemented by the decisions made by the
National RCA Representatives at either of theirumhiMeetings. It is a “living document” and is

constantly updated to include their latest managesretated and operational decisions.
It comprises four Parts:
(a) Part 1 - The RCA, Vision, Mission and Structure;

(b) Part 2 - Roles and Responsibilities of RCA Govemmmearties and Policy-related RCA
Stakeholders; Meetings of the National RCA Reprides; Role of the Agency in the RCA,

(c) Part 3 - Basic information on the RCA Programmejcstire and administration; and,

(d) Part 4 - Procedures for Development, Approval, enmntation, Review and Reporting of
RCA Cooperative Projects, Roles and Responsilsildied other information relevant to the
RCA Programme.
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PART 1 - THE RCA, VISION, MISSION AND STRUCTURE

1. OVERVIEW OF THE RCA

1.1.NATURE OF THE AGREEMENT

The Regional Cooperative Agreement for Researcheldpment and Training (RCA) is an

intergovernmental agreement established unden@ees of the International Atomic Energy
Agency (the Agency). It is open to the participataf Member States (MSs) of the Agency in
the area of South Asia, East Asia, South East &sibthe Pacific. Any MS that was a Party to
the 1987 RCA or to the first, second, third, foustHifth extension Agreement may become a
Party to the 2017 RCA by notifying its acceptarwéne Director General of the Agency. Any

other MS in the above areas may become a Paftystdgreement by depositing an instrument

of acceptance after their acceptance has been \aggprby a Meeting of National
Representatives.

There are provisions in the Agreement for amendrardtdenunciation

The text and Articles of the RCA provide the fundsatal framework and guidance for regional
cooperation. It is the source document for any ginds, operating rules and procedures
needed to govern regional cooperation. It is thecdocument from which the guidelines,
operating rules and procedures for the regiongberaion have been developed.

1.2.RCA VISION

THE RCA SHALL BE RECOGNIZED AS AN EFFECTIVE PARTNER IN PROVIDING
NUCLEAR TECHNOLOGIES THAT ENHANCE SOCIO-ECONOMIC WE LLBEING
AND CONTRIBUTE TO SUSTAINABLE DEVELOPMENT IN THE RE GION.

1.3.RCA MISSION

The Missions of the RCA are to:

(a) Identify and implement nuclear technologies thatrads regional priority needs;

(b) Encourage sustainability of nuclear technology cajes in the RCA Government Parties
(GPs) and to ensure effective transfer of thoden®logies and associated technical know-
how to end-users;

(c) Coordinate cooperative research in applicationswaflear science and technology in
support of agreed regional priority needs;

(d) Promote the benefits of nuclear technologies to@pjate end-users and decision makers,

and identify potential partners and funding mecasi to support an expanded RCA
programme; and,

(e) Develop regional networks for information and exgece sharing, mutual assistance and
resource mobilization.

* RCA Articles XIV and XV



1.4.BASIC PRINCIPLES

The RCA specifies mechanisms for implementatione Tollowing are among the basic
principles to be applied in the RCA Programme:

(a) RCA GPs may participate in projects as describederRCA,

(b) The responsibility of formulating the RCA Programities with the RCA GPs and is
carried out through a process of discussion andarus, and the assistance of the Agency
may be sought if required, without prejudice to finencial support that the Agency may
provide to the RCA Programme;

(c) RCA GPs have full responsibility and autonomy toeagon their priorities and the projects
to be included in the programme;

(d) MSs that are party to the RCA have equal righte@decision-making process of the RCA
Programme,;

(e) Each RCA GP shall use the assistance provideduondér the RCA solely for peaceful
purposes, in accordance with the Statute of thenéyge

(f) In accordance with its applicable laws and regoietj each RCA GP shall ensure that the
Agency's safety standards and measures relevantdoperative project are applied to its
implementation;

(g) Activities undertaken in the framework of the RC#al promote Technical Cooperation
among Developing Countrie§TCDC) in the RCA region;

(h) The formulation, design and implementation of tl&ARProgramme and its projects shall
maximise the use of available regional expertigeedasting infrastructural facilities;

() The RCA GPs shall each appoint a National RCA Reptive (NR) who will have the
responsibility for all RCA matters related to t&® and the collective responsibility for all
policy matters related to the RCA Programme; and,

() In accordance with RCA Article X, the Agency ang &CA GPs may, where appropriate
and in consultation with each other, make cooperatirrangements with appropriate
regional and international organizations for thenpotion and development of Cooperative
Projects in the areas covered by the RCA.

1.5.RCA CORE VALUES

The RCA GPs are committed to high standards ofeggibnalism, safety/security and ethical
behaviour in the peaceful uses of nuclear sciemck tachnology. These core values are
fundamental in all RCA activities and underpin tey in which the strategic directions of the
RCA Programme will be delivered:

(a) Safety, Security and Sustainability: ensuring safecure and environmentally-aware
utilisation of nuclear science and technology amdtributing to sustainable development
within the region, in accordance with the relevatégrnational arrangements, national laws
and regulations applicable to the RCA GPs;

(b) Honesty, Openness and Integrity: building trust mghect within the RCA GPs and with
all other stakeholders through effective commuinocet

" The principles defining TCDC and TCDC related dtitg are discussed in Annex 1.
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(c) Collaboration and Responsiveness: understandingelstéders' needs, fostering
cooperation and teamwork, embracing new ideasecanising new trends; and,

(d) Competence and Professionalistriving to improve standards of expertise andveeyi
to our stakeholders.

1.6.RCA PROGRAMME

The objective of the programme in the frameworthefRCA is the promotion and coordination
of cooperative research, development and trainmgepts in the peaceful applications of
nuclear science and technology, covering subjeattthe fields of isotope and radiation
applications in food and agriculture, human hedtithustry, environment (air pollution, coastal
and marine resources, water resources), radiatiomaclear safety and energy planning.

The RCA Programme contains the following categooigsrojects and activities:

1.6.1. Cooperative Projects

(a) Technical Cooperation Projects (TCPs)

TCPs are designed by the GPs to meet their developneeds and priorities and their design
should have socio-economic impact. The TCPs prothidemeans for transfer of technology
that enables RCA GPs to develop the capabilitytitzel well-established nuclear science and
technology to address socio-economic developmeitigms, in a sustainable manner.

(b) Coordinated Research Projects (CRPs)

RCA CRPs are based on research themes that inwelivgorks of GP national research
institutions and address a well-defined regionséaech theme or problem that is relevant to,
or can be resolved through, nuclear science amhédagy.

1.6.2 Other Cooperative Activities (OCAS)

OCAs offer a flexible means of addressing unplaneeents such as complementing the
implementation of the Cooperative Projects or alhgva timely response to be made to
opportunities, which might arise outside the TCleyc

1.7.RCA PROGRAMME FUNDING ARRANGEMENTS

(a) RCA GPs are expected to contribute in-cash orma-kesources to the RCA Programme
to the maximum extent feasible and, wherever ptessiake contributions to TCDC;

(b) RCA GPs have endorsed a goal of raising Euro 400g@6@ually for the RCA Programme
with every GP making a voluntary contribution ofamnount of their choice. The GPs can
specify to which project their contribution is te bsed;

(c) TCDC contributions by GPs may be in a varietyarhis as set out in Annex 1,

(d) Subject to the availability of funds, the Agencyyntver the costs of participation by
representatives from the Least Developed Counfrie€s) in Meetings of the NRs. The
NR of the LDC would need to make a request to AteA justifying the need for financial
support at least eight weeks before the meetirtpeoNRs. Funds would be drawn from
the existing RCA Management Project subject to eygdrof the GPs that contribute



(e)

(f)

@

(h)

(i)

0)

extrabudgetary funds to that project. The host tgusf the NRM is encouraged to bear
the costs of accommodation of the NRs, particuldmbse of LDCs;

The costs of participation by the NPCs at meetsigdl normally be covered by project
funds. Funds allocated to RCA projects from the iayés Technical Cooperation Fund
shall, however, not be used to cover the coststenhdance of NPCs from countries not
actively participating in the project. Costs cowklyy a RCA GP for the participation of
its own representative at NPC Meetings shall bevahas in-kind contributions of the GP
to the project budget in the RCA Annual Report;

The Agency shall endeavour to support RCA projegtsneans of technical assistance,
research contracts and other programmes, and loodg tprojects that meet its standards
for quality and relevance to its programme objexdiwill be considered for funding. The
guiding principles and general operating rules énatapplicable to the Agency's technical
assistance and research contracts shall apply fogR@ects funded or executed by the
Agency;

Efforts shall be made by both the Agency and RCA @Pseek extrabudgetary resources
from other countries and other funding organisatidrne Agency will report to the NRs
the contributions made by RCA GPs, by the Agend/tanother donors;

RCA GPs shall consider ways and means for seekipgast and resources. They may,
for example, invite representatives of agreed dongainisations to their meetings, involve
representatives of donor organisations in pre-ptogad programming missions, and
provide donor organisations with detailed inforraatabout the RCA Programme;

It is essential to make, at the initial stage @ir@ject proposal, a realistic assessment of
the resources likely to be made available for pta@plementation. It should be borne
in mind that a small number of solution-orientedjects in priority areas have a much
greater chance of being fully funded and achiewultighate success;

It is also of critical importance to the successtloé RCA Programme to monitor
continuously the funding priorities and adapt tevrerientations adopted by the donor
community and international organisations (inclgdihe Agency) to attract funding for
RCA projects. With the emphasis placed on SudtéenBluman Development by the
donor community seen as central to the sustaitaloifi development initiatives on the
whole, the following gives an overview of issuesiaghhare relevant both to the donor
community and to the RCA Programme:

* Greater emphasis is being put on the central fo&éRs participating in the planning
and design of technical cooperation and the eldiboraof their own long-term
solutions to development problems;

* Increased emphasis on the improved planning ieahéext of coordinated support for
thematic sector approaches and policies and, ticpkar, use of a programme rather
than an ad hoc project-by-project approach;

* Encourage "ownership" and effective utilisationtleé end-users through their active
participation at both the design and implementasi@ge of a project;

« More emphasis on the key importance for sustaingdéelopment with due attention
to areas of policy analysis and development managgmroject objectives should be
in line with regional as well as national developngriorities; and,

* More recognition is given to private sector neaus priorities.



PART 2 - ROLES AND RESPONSIBILITIES OF RCA GOVERNME NT PARTIES AND
POLICY RELATED RCA STAKEHOLDERS

1. OBLIGATIONS OF RCA GOVERNMENT PARTIES

RCA GPs have the following obligations under Agid of the Agreement:

(a) Make available to the RCA Programme, and in padice each Cooperative Project in which

it participates, such physical infrastructure antspnnel as it may have initially proposed and
as is necessary to achieve the stated objectives;

(b) Take the necessary measures to ensure that pekdommeother RCA GPs are able to
participate effectively in the activities carriedt@n its territory, and also to ensure that itsiow
nationals are able to take part in activities #ratto be carried out in the territory of RCA GPs;

(c) Contribute financially or otherwise to the effeetivnplementation of the RCA Programme, in
particular those in which it participates;

(d) Ensure timely submission of the GP’s annual reporall aspects of activities carried out in
the framework of the RCA Programme, particularle ttechnical, financial and in-kind
contributions to the Agency by 15 January;

(e) Decide upon the internal organisation that will tbesable it to execute its part of the
Cooperative Projects and, to this end, a GP skalbdate:

* A NR, who shall act on behalf of his/her Governmamll issues relating to RCA and its
Programme,;

* National RCA support staff, such as National Theoréctor Coordinators (NTSCs), who
shall assist the NR through the provision of addngast RCA projects, and future needs
and priorities, and in the implementation of theARRrogramme; and,

» Take the measures it deems necessary to ensupmitieipation of representatives of
interested national institutions and other relesaators in the RCA Cooperative Projects.

1.1. APPOINTMENT, ROLES AND RESPONSIBILITIES OF NATIONAL RCA
REPRESENTATIVES

The NR is appointed by the RCA GP and is empowkredake commitments on behalf of his/her
Government and to take decisions in connection thighimplementation of the RCA. The NR is
the principal point of contact for RCA activities his/ her GP. The NRs act on behalf of their

Governments and are responsible to them for theatipe of the RCA within the terms of the
Agreement.

Quialifications

NRs should preferably have a good knowledge ofonati development priorities, national
development programmes and relevant policies, dathdiarity with nuclear applications.

Roles and Responsibilities

" To be completed using the downloadable templata fie RCARO website.
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(a) Participate in all Meetings of NRs, convey the \devf his/her Government on all issues
relating to the RCA activities put forward for dission and take part in the decision-
making process;

(b) Submit proposals for Cooperative Projects on betfdtis/her Government, ensuring that
other on-going and planned projects are takendatwideration in proposing new RCA
Technical Cooperation projects or Coordinated Rebgarojects;

(c) Act as ‘gatekeepers’ in the project developmentgss and screen all pre-concepts, and
subsequent concepts, before submitting to the R&3 r evaluation.

(d) Notify the Agency of his/her Government's decidimparticipate in a Cooperative Project;

(e) Conduct briefing sessions for preparing projectcepts and designs utilising the resource
documents available on the common area on RCARGIeeb

() As appropriate, on behalf of his/her GP, volunteeundertake the role of Lead Country
(LC) or Assistant Lead Country (Assistant’) @le, taking account of the decision of the
NRs that no GP should act as LC for any sequencelatied projects for more than two
TC Cycles, provided another suitably qualified anlding LC can be identified;

(g) Appoint suitably qualified persons as Lead Coui@nordinators (LCCs) and Alternate
Lead Country Coordinators (Alternate LCCs), andigtast Lead Country Coordinators
(Assistant LCCH and Alternate Assistant LCCs, if required, argl,nauch as possible,
ensure provision of communication and other faeditneeded by the LCCs/Alternate
LCCs to function effectively as well ensure thagythare provided with the necessary
information for their activities;

(h) Appoint NTSCs for all the Sectors relevant to hés/tountry to provide advice and support
to him/her on national participation, prioritiesdasustainability;

() Arrange for relevant NPCs and NPT members to peotiet NRs and NTSCs with on-
going information concerning the national statugpujects past and present so that the
NRs can have an overview and analysis of the ratgmatus and requirements across the
various sectors and thus contribute to the cooperangoing development of strategic
guidance for the RCA Programme by the NRs at th#IBtR

() Report on the progress of the projects of whichohnieer country is the Lead Country at
the NRMs and also report on any substantive isbuasght to their attention by their
LCCs;

(k) Ensure timely submission to the RCA FP of his/leemiry's annual report, the completed
in-kind contribution template (downloadable fromettRCARO website), and all
information on activities carried out within theafnework of the RCA Programme,
ensuring that the report contains all informatioaluding reliable and verifiable data on
these activities and that it includes assessmdntiseoeffects of these activities on the
designated beneficiaries and stakeholders in thetog

(D Ensure that all measures necessary for the suat@aglementation of RCA Programme
are taken in coordination with NPCs and other @G overnment or national bodies;

(m) Take appropriate steps to secure the necessamciahasupport for RCA Programme
activities, in consultation and close coordinatiwith the other NRs, his/her national
authorities and the Agency;

" The Assistant LC GP must be different to the curt&hGP. The position will enable the Assistant todain
experience from the current LC.

T The Assistant LCC is nominated by the Assistantin@ will work with the current LCC to mutually agce
terms.



(n) Ensure the availability of the necessary resouszsntific and technical facilities and the
personnel for the implementation of their portidrihe RCA Programme;

(o) Appoint a Chief Scientific Investigator (CSI) angtSecondary CSI for each Coordinated
Research Project in which it participates;

(p) Appoint suitably qualified persons as NPCs andrAlite NPCs and ensure that they are
provided with the necessary information for theiiaties in a timely manner;

(q) Ensure timely submission of progress reports byNREs to their respective LCCs;

(r) Consult NPCs prior to the NRMs and the General Gamfce Meetings (GCMs) on matters
relevant to the implementation of the RCA Programmkis/her country and inform the
NPCs of the main decisions taken at these Meetings;

(s) Nominate suitably qualified persons for participatin RCA events and activities, in
consultation with the respective NPCs, and endwakthey are employed in appropriately
related work areas and are designated memberge OfR's;

(t) Provide information needed by the RCA Regional @ffRCAROQ) to assist in the task of
improving the viability and visibility of the RCArBgramme;

(u) Ensure that the decisions made at the MeetingseolNRs are implemented and decisions
relevant to the operational procedures of the R@Airecluded in an on-going revision of
the GOR, with revisions recorded at the time ofMR&M/GCM under the direction of the
Committee of the RCA Chairs, with the assistanciefrapporteurs.

The agreed decisions from the NRM/GCM will be tfangd to the holding Annex A in
the GOR. The Committee of the RCA Chairs, with @lseistance of the rapporteurs, will
then review these decisions and draft any apprepdiaanges to the text of the GOR for
review of the NRs at the following NRM/GCM;

(v) Establish Working Groups as needed by the RCA Rrogre, and discuss any
recommendations made by those Working Groups.

1.2.APPOINTMENT, ROLES AND RESPONSIBILITIES OF THE RCA CHAIR

Appointment

At each GCM, the RCA GP scheduled to host the redidlRM two years after that GCM will
designate its nominee for the 3-year term on thenw@ittee of the RCA Chairs, in which the
following roles will be undertaken, commencing wjhrticipation in the scheduled meetings of
the Committee of the RCA Chairs and the RCARO Stapddvisory Committee (RCARO SAC)
that are held before the regional NRM the followjmgr:

 Year 1 as the Future Chair;
* Year 2 as the Current Chair; and,
* Year 3 as the Past Chair.

The Year 1 of the 3-year term will commence from tlate of the first day of the meeting of the
Committee of the RCA Chairs or the RCARO SAC (wlenatr is the earlier) up to the day before
the meeting of the Committee of the RCA ChairdherRCARO SAC as shown in the table below:

Table 1. Term of the RCA Chair

Year TITLE DUTIES




Chairs Meeting for the NRM
SAC Meeting for the NRM
NRM
Future Committee of Chairs duties
Chair Chairs Meeting for the GCM
SAC Meeting for the GCM
GCM
Committee of Chairs duties
Chairs Meeting for the NRM
SAC Meeting for the NRM
NRM
Current | Chair duties

Chair Chairs Meeting for the GCM
SAC Meeting for the GCM
GCM
Chair duties
Chairs Meeting for the NRM
SAC Meeting for the NRM
NRM

Past Committee of Chairs duties
Chair Chairs Meeting for the GCM
SAC Meeting for the GCM
GCM
Committee of Chairs duties

Year 1

Year 2

Year 3

End of
Year 4 the
Term

Before Chairs Meeting for the NRM /
SAC Meeting for the NRM

Should the Chair not be able to continue with tks&gned duties at any time during the designated
period, it will be the responsibility of their NR &ssign a suitably qualified alternate to takéhen
duties for the remaining period and inform the R:IRs and RCARO for uploading on the website.

Quialifications

The RCA Chair should preferably be a senior offjdlaent in English and experienced in chairing
multi-national meetings. It is highly desirabletttide RCA Chair is knowledgeable about regional
cooperation, the applications of nuclear sciencktachnology and the RCA and its Programme.

Roles and Responsibilities
(a) Over the 3 years of appointment:
» Participates in the various assigned roles in thie@ittee of the RCA Chairs; and,

» Participates in the various assigned roles as alMenf the Standing Advisory Committee
(SAC) of the RCARO.

(b) In Year 2 of appointment:
« Chairs the NRM and the GCM of that year

" The host country GP may designate an alternati@htir the NRM/GCM.
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* On behalf of the RCA GPs, submits project propoapfwoved by the NRs to the funding
Agencies for their consideration;

* Maintains close contact with RCA FP, Director RCAR@I the Past and the Future Chairs
on matters that require guidance from the Chair;

» Seeks guidance from the NRs on matters that arisetiwveen NRMs and GCMs, as well
as from the Past and Future Chairs, as neededjén @ encourage decisions being made
in a timely manner at coming Meetings;

* Provides a letter of appointment to each Memb&©@A PAC;

e Annually formally requests each RCA PAC Members’ fiogers Organisations to
recognise and support for their participation in/RZAC. This request should also contain
an endorsement by the NRs and IAEA Secretariah®frhportance of the role of RCA
PAC Members; and,

» Undertakes designated duties in representing ths GEs.

1.3.APPOINTMENT, ROLES AND RESPONSIBILITIES OF THE COMM ITTEE OF THE
RCA CHAIRS

Appointment

The Current RCA Chair, the Past RCA Chair and thteile RCA Chair shall form the Committee
of RCA Chairs.

Roles and Responsibilities of the Committee of RC&hairs

(a) On behalf of the NRs, the Future and Past RCA Glmiovide advice and assistance to the
Current RCA Chair on matters relating to the dagag administration of the RCA
Programme; and,

(b) The Future and Past RCA Chairs provide assistamtg@dance to the Current RCA Chair
in performing additional tasks such as mediaticagilitating actions and meeting
deadlines;

(c) Participates in a meeting on the day prior to tiiVNand GCM to assist and guide the
Current RCA Chair on modalities of conducting thedings; and,

(d) Maintains the GOR as a ‘living document’ by ensgrihat all relevant decisions of each
NRM and GCM are incorporated in an updating of @@R immediately following the
conclusion of each Meeting.

2. MEETINGS OF NATIONAL RCA REPRESENTATIVES

Meetings of the NRs shall have the authorities @ecified in RCA Article 1l. As set out in the
Agreement the NRs shall hold a meeting at least @angear. In practice, two meetings are held every
year as follows:

(a) The NRM is usually held in March/April, at venu@sthe region, as agreed upon by the
NRs; and

(b) The GCM is usually held during the week of the Agefeneral Conference, or during
the week prior to the General Conference, usuallySeptember at the Agency
Headquarters in Vienna.



Information and Communication Technology shall kiksed to the maximum possible extent to
facilitate the conduct of the Meetings. Decisiohattare made at any Meeting are binding,
notwithstanding any particular NR or GP not papkiting in that Meeting.

2.1.REGIONAL MEETING OF THE NATIONAL RCA REPRESENTATIVE S

The NRM shall:

(a) Approve the RCA Annual Report, which shall inclualegeport on the activities of the
RCARO, with necessary amendments;

(b) Consider policy issues, overall management andnpignof the RCA Programme,
including development and coordination of fundit@i®gies;

(c) Consider the reports of the NRs of Lead Countrieshe progress in each project, and
make recommendations for improving the effectiveanaad efficiency of the RCA
Programme;

(d) Decide on the future priorities of the RCA Progragnm
(e) Consider reports of the financial and in-kind cimitions; and,

(f) Address any other matters relevant to the impleatiemt of the RCA Programme.

The RCA Secretariat shall circulate and place an Members’ Only RCARO website, the
following documents at least one month prior toH&M:

(a) The proposed Agenda of the NRM,;
(b) The RCA Annual Report of the preceding year;

(c) The report on the progress and activities of thé&R@gional Office submitted to the RCA
FP by RCARO;

(d) A report on the financial status of the programare] a summary of the activities for the
previous year;

(e) Documents related to policy matters to be discuaséite NRM; and,

(f) Any other relevant documents.

2.2.GENERAL CONFERENCE MEETING OF THE NATIONAL RCA
REPRESENTATIVES

At the GCM the NRs shall:
(a) Take decisions on the issues outstanding from Rl r referred to it by the NRM; and

(b) Consider any other matter related to the implentemaf the RCA Programme.

The RCA Secretariat shall circulate/place on themider's Only RCARO website the following
documents at least one month prior to the GCM:

(a) The proposed Agenda of the GCM; and,

" These Meetings also constitute the Project Comenitteset out in RCA Article VI.
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(b) Background documents related to the Agenda items

A digital audio recording of the GCM may be provde the NRs on request to the RCA FP.

2.3.PROCEDURES REGARDING THE RECORDING OF THE
CONCLUSIONS/DECISIONS MADE BY THE MEETINGS OF THE N ATIONAL RCA
REPRESENTATIVES

Each agenda item in the adopted Meeting agend& ahadtitute a separate session in these
Meetings and a separate section in the Meetingtepo

In the concluding part of the discussions underiakeeach of these sessions, the Meeting will
consider whether there is a need to formulate fobonoaclusions and/or decisions. If this is the
case, the exact wording for these conclusions awldfcisions will be agreed at the Meeting.

Before the closing of the Meeting, all GPs willrsfy their agreement to the agreed wording of all
conclusions and decisions. These will be set otiténMeeting report as the adopted text and no
subsequent revision of these agreed conclusiondexridions will be permitted or recognised.

In situations where there is an urgent need to hia@egreed Meeting conclusions and decisions
available immediately after the Meeting, becaustheir direct impact on implementation of the
RCA Programme, the Current RCA Chair will provitie agreed text to the parties designated to
implement the approved actions.

To assist GPs in having a resource to referencertmeedings of these Meetings, digital audio
recordings will be made of all sessions by the boR#CA FP, as appropriate, and made available
to NRs on request until completion of the NRM/GCM.

2.4 PREPARATION, FORMAT AND ADOPTION OF THE NR MEETING REPORTS

The draft NR Meeting reports will be prepared by tapporteurs designated at the commencement
of each Meeting.

The RCA Meeting reports are the prime RCA referedoeuments, containing the agreed NR
conclusions and decisions related to the RCA andriigramme and are the information source for
the maintenance of the GOR as a “living documeTitiey shall be prepared according to the
following format:

(a) Introduction — describing sequence number of thetMg, its location and timing, GP
Meeting participants and other Meeting participantd their affiliations;

(b) Opening Ceremony — the name and affiliation of easenter are recorded and their
presentations are included as an annex in thetrepor

(c) Designation of the Current RCA Chair and Rappogeuhe name and affiliation of the
Current RCA Chair and Rapporteurs are recordedigmits of the Meeting; and,

(d) Agenda items - each subsequent section of thetrispoamed in accordance with the title
for each item in the agreed agenda and all pretteméaelated to that section are recorded
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as annexes in the report. Any conclusions/decisagnsed during a particular session will
be recorded at the end of each session and higlgdigh the main text of the Meeting
report.

The Current RCA Chair shall have the report cinadao the NRs immediately after the Meeting.

Under the direction of the Committee of the RCA i&hahe Meeting rapporteurs will take action
to ensure that the GOR can be updated to recordebisions of the Meetings and maintain its
status as a “living document” and prime referencéhe RCA procedures and practices. In the first
instance, those decisions warranting an updateetGOR would be included as a designated Annex
to the GOR, facilitated by the Meeting rapportetn/she Meeting, then within six months of the
Meeting (NRM or GCM), those decisions would be mpowated into the body of the GOR with
oversight by the Committee of the Chairs. The Cottemiof the RCA Chairs will circulate the draft
of the proposed updated GOR one month prior to Bi&i¥i or GCM for consideration of the NRs.

3. ROLE OF THE AGENCY IN THE RCA

The Agency is not a party to the RCA. However,Blirector General of the Agency is the depository
of the Instruments of acceptance of the RCA by IA#ASs.

3.1.ROLES AND RESPONSIBILITIES OF THE AGENCY

The Agency has the following roles and responsiedi(RCA Articles VII and VIII):

(a) The Agency shall, with the assistance of RCAROfquar secretariat duties under this
Agreement and Practical Arrangements between tbgabsties;

(b) Endeavours to support, subject to available ressIRCA Cooperative Projects by means
of technical assistance and its other programmégrevany such assistance shall be
provided, mutatis mutandis, in accordance with phimciples, rules and procedures
governing the provision of technical assistancéhieyAgency;

(c) Takes initiatives, with the prior approval of RCA§ to invite any MS of the Agency
other than the Participating Governments, apprtgiigernational organisations or any
other relevant bodies to contribute financially atherwise to, or participate in, a
cooperative project; the Agency shall inform theARGPs of any such contributions or
participation;

(d) Administers the contributions made to the RCA Paogne which were invited by the
Agency from any Member States of the Agency, appaitpinternational organisations, or
any other relevant bodies;

(e) in accordance with its financial regulations anldeotappropriate rules, where applicable,
keeps separate records and accounts for each enttbation;

(f) With respect to RCA Cooperative Projects:

« Participates in the establishment of annual scleedfiwork and modalities for the
implementation of the Cooperative Projects;

« Allocates funds for the implementation of the Caatige Projects;

e Assists RCA GPs in the exchange of information emdompiling, publishing and
distributing reports on the Cooperative Projectagzopriate;
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e Considers the annual reports submitted by RCA GiPghe implementation of
Cooperative Projects;

* Provides technical and administrative support fa mmeetings of the Cooperative
Project committees;

* Provides for each Cooperative Project, a Prograrviaeagement Officer and a
Technical Officer;

(g) Prepares annually an overall report on the aaiwitiarried out under the RCA, on the basis
of the annual reports submitted by the RCA GPsritie Project Technical Officers and,
in consultation with them, with particular refererio the implementation of the established
Cooperative Projects, submits it to the NRM; and,

(h) Appoints, in accordance with its staff rules angutations, a staff member to be the RCA
Focal Person.
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PART 3 - BASIC INFORMATION ON THE RCA PROGRAMME, ST RUCTURE AND
ADMINISTRATION

This part outlines the basic aims and objectiveshef RCA Programme and describes the basic
infrastructure established to administer, suppodt@ersee it.

1. RCA PROGRAMME

The objective of the programme in the frameworkhaef RCA is the promotion and coordination of

cooperative research, development and trainingept®jn the peaceful applications of nuclear s@enc
and technology, covering subjects in the fieldsisotope and radiation applications in food and
agriculture, human health, industry, environmeit |gallution, coastal and marine resources, water
resources), radiation and nuclear safety and ergagying.

The following criteria will be taken into considémm in deciding on the programme priorities:
(a) The relevance to RCA Vision and Missions;
(b) Compliance with the RCA Medium Term Strategy;

(c) Development needs of individual RCA GovernmentiPartidentified through consultations
with relevant stakeholders) and the expected impact

(d) Commitment at national level to maximize sustailiigbi
(e) Potential benefits from the use of nuclear techesgover alternative techniques;
(f) Potential to benefit from regional cooperation;

(g) Potential for improving the utilization of estalbled regional networks and resources and value
addition to previous inputs to the project area;

(h) Potential to incorporate, encourage and stimuletigiies through TCDC; and,

() The alignment with the UN Sustainable Developmenal&for Asia and the Pacific Region.

The RCA Programme contains the following categooigsrojects and activities:

1.1. COOPERATIVE PROJECTS

(a) Technical Cooperation Projects (TCPs)

TCPs are identified by the GPs to meet their dgratnt needs and priorities and their design
should have socio-economic impact. The TCPs eri@ke GPs to develop the capability to utilize
well-established nuclear science and technologgltivess socio-economic development problems,
in a sustainable manner. Although the TCPs mayaiord research component, they are not
primarily research projects.

It is essential that the TCPs are in areas of dpwednt priorities of the GPs, which should have
the physical infrastructure and human and finaneaburces to implement the project activities
and to sustain the activities after the projeaiased following completion of the delivery of the
technical inputs.

The technical inputs shall be in the form of:

* Regional and national training courses;
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» Meetings for reviewing the progress of the projeetd planning future activities;
* Meetings to exchange technical information relatethe projects;
» Services of experts and consultants; and,

» Award of contracts for specific tasks.

(b) Coordinated Research Projects (CRPs)

The research themes for CRPs address the GPs'dafyteee needs and priorities and involve
networks of GP national research institutions. Thynduct the research within a defined
operational research framework on a well-definegiomal research theme or problem that is
relevant to, or can be resolved through, nucle@nse and technology.

CRPs are implemented through Research ContractReseharch Agreements, which are awarded
to GP institutes for periods, normally between @ aryears.

1.2. OTHER COOPERATIVE ACTIVITIES (OCAs)

2.

The RCA also foresees the possibility of OCAs betwthe GPs, which might include activities
for the purpose of complementing the implementabbrihe cooperative projects, such as the
evaluation of project effectiveness, or to allotingely response to opportunities which might arise
outside the TC cycle. These activities can be fdride RCA GPs, external donors, appropriate
international organizations or any other relevamtiés with the approval of a Meeting of National
Representatives.

GP OVERSIGHT AND ADMINISTRATION OF THE RCA PROGRAM ME

The GPs exercise oversight and administration®@REGA Programme through the Project Committee
Meetings mechanism specified in the RCA Article Ve Project Committee Meetings are an integral
part of the NRMs and are where the LC for eaclvagiroject in the RCA Programme presents a review
of the status of that project. The Project Comnaiti#eetings have the following prescribed functions:

3.

(a) To determine details for the implementation of eembperative project in accordance with its
objectives;

(b) To establish and amend, as necessary, the poftitie cooperative project to be assigned to
each GP, subject to the consent of that GP;

(c) To supervise the implementation of the cooperainggect; and,

(d) To make recommendations to the participating GRstarthe Agency with respect to the
cooperative project, and to keep under reviewnt@émentation of such recommendations.

NATIONAL REPRESENTATIVES’ SUPPORT STRUCTURE FOR OVE RVIEW AND
ANALYSIS OF THE RCA PROGRAMME

As set out in RCA, GPs, through their National Rspntatives, have responsibility for the portion of
the RCA Programme in which they participate, with NR as the principal point of contact.

In order to have an overview and analysis of thenal status and requirements across the various
technical sectors over the full extent of the RGAdgPamme, each NR appoints a National Thematic
Sector Coordinator (NTSC) for each Thematic Set@rovide him/ her with advice and support on
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national participation, priorities and sustaindbiliof the Cooperative Projects. The precise
arrangements for establishing and conducting thik wbNTSCs would be determined at a national
level to suit the specific circumstances of indiattRCA GPs.

In addition, NPCs and NPT members also provideNRs (and NTSCs) with on-going information
concerning the national status of projects, pagtpaasent.

4. THE RCA FOCAL PERSON

The Agency provides support to the RCA Programmeutih the RCA Focal Person (RCA FP), who
has the following duties and responsibilities:

(a) Provides support to the RCA Chair for coordinatractivities undertaken in the framework
of the RCA;

(b) Ensures the provision of assistance, upon request RCA GPs, in the preparation of
proposals for Cooperative Projects and the ddi@iltheir implementation and review;

(c) In accordance with RCA Atrticle I, notifies RCA GRhrough the RCA Chair of any written
proposal for a RCA Cooperative Project that has lsedmitted to the Agency;

(d) Prepares an RCA Annual Report on the activitieserhiout, with particular reference to the
implementation of the established Cooperative Rtsjeand submit the report to the NRs at
least one month before the NRM (the report shalehihe format specified in Annex 2);

(e) Provides support to RCARO as may be required withénframework of the RCA,;

(f) Jointly with the Project Committee, ensures thagidgy inputs are provided in an efficient and
effective manner and that the programme is impléetkim accordance with the RCA Articles
and in accordance with the Agency's quality critefdr project management, financial
regulations and other appropriate rules, whereiegdge, and reports to RCA GPs on all
contributions received, financial and in-kind;

(g) Jointly with the Project Committee, monitors thefpemance of all projects and promptly
informs RCA GPs of any observed problems and difies and initiates appropriate actions
to deal with such problems and difficulties;

(h) Assists the RCA GPs in the exchange of informatmo in compiling, publishing and
distributing reports on the Cooperative Projects;

() If warranted by the MTS, assists the RCA Chair oy matters relating to the programmatic
coordination between the RCA Programme and othmgrpmmes, in particular the Agency's
technical cooperation programme in the Asia Pac#gion, and the Cooperative Agreement
programmes for Africa, West Asia and Latin Amerié&RA, ARASIA and ARCAL); and,

() In close cooperation with RCARO, provides secrataupport to the NRMs and the GCMs.

5. THE RCA REGIONAL OFFICE (RCARO)

The RCA GPs established the RCA Regional OfficeARO) in Daejeon, Republic of Korea, in 2002
to increase ownership of the RCA Programme andribaoite to increasing visibility and international
engagement for the RCA.
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The RCARO and the IAEA have signed the Practicabdgements in the performance of secretariat
duties under the 2017 RCA

5.1. DIRECTOR RCA REGIONAL OFFICE

The RCA Regional Office provides support to the R@fogramme through the Director of the
Regional Office (DIR RCARO).

Appointment

The position of the DIR RCARO will be advertisedjg¢ther with the specific selection criteria. With
advice from a selection committee to the RCARO SAQ appointment will be made following due
consideration of applicants by the RCA GPs at a NRIGCM.

Roles and Responsibilities

(a) Pro-actively seeks out opportunities for the RCAptaticipate in projects being funded by
major regional and international donors, includintgrnational agencies;

(b) Negotiates and secures funding for RCA projects;

(c) Promotes the peaceful uses of nuclear technologgsist in addressing regional and national
needs;

(d) Provides enhanced visibility for the RCA at regiosuad national forums;

(e) Provides assistance to the Agency in performingesagat support, including meetings of the
NRs;

(f) Provides support to the RCA Chair for coordinatbractivities undertaken in the framework
of the RCA,;

(9) Implements the directives of the RCA GPs, as agupea at the NRMs and GCMs;

(h) Provides RCA GPs with reference to the RCA archivecbrds on the projects, meeting
proceedings, guidelines and procedures for undagaRCA activities, as a repository of
knowledge on the RCA Programme via the RCARO webgiww.rcaro.org), which is
operated by the RCARO;

(i) Implements projects and activities to complemert RCA Programme according to the
procedure outlined in Annex 3; and,

() Submits a report on the activities of the RCAROtfar consideration of the NRMs and GCMs.

5.2.ROLES AND RESPONSIBILITIES OF THE STANDING ADVISORY COMMITTEE
(SAC) OF THE RCA REGIONAL OFFICE

Composition

The RCARO SAC shall comprise the Past RCA Cha#,Glirrent RCA Chair, the Future RCA
Chair, the NR of the Republic of Korea (host coymtrthe RCARO), and the RCA FP. The RCA
FP shall not have voting rights. The current RCAi€Bhall function as the Chair of the RCARO
SAC.

" 14 September 2017, IAEA headquarters.
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RCARO shall serve as the secretariat of the Coramitt

Meetings

The RCARO SAC shall meet before each NRM and GGid,the Chair of the RCARO SAC shall
report on the outcomes of this meeting to the NRd GCMs. The presence of four members
including the representative of the host countrgpiiblic of Korea will constitute a quorum for a
meeting of the RCARO SAC. The Director of the RGARnd nominated representatives of any
GP and the Agency, may attend the Meeting as obierv

Functions

(a) Gives advice on:

Day-to-day operational matters of the RCARO, ingigcadditional legal provisions;

The activities of the RCARO in fulfilling its mantgagiven by the RCA GPs including the
RCARQO initiated projects;

The RCARO related documents such as guidelinepaotdcols;
The RCARO Work Plan; and,
The RCARO Performance Report.

(b) Implements the procedures for formation of the @egla Committee and the appointment of
the DIR RCARO;

(c) Makes recommendations:

Regarding the appointment of the most suitable idatel for the DIR RCARO to the NRM
or GCM; and,

To the host Government and to the Agency with r@gathe operation of the RCARO.

(d) On behalf of the NRs, evaluates the performanteeoDIR RCARO annually according to the
procedure outlined in Annex 4, and reports the lredfuthe evaluation to the NRM for its
consideration.

6. RCA PROGRAMME ADVISORY COMMITTEE (RCA PAC)

RCA PAC has been established to provide advichéoNRs on matters related to the planning,
management and direction of the RCA Programme nidwhanism for appointment of members of the
RCA PAC, the qualifications required of the RCA PAt@mbers, and the functions, meetings and
reporting mechanisms for the RCA PAC are set inRB&\ PAC Terms of Reference and Operating
Procedures (Annex 5).

Ad hoc requests made of the RCA PAC by RCA stakddrelare assessed on a case-by-case basis to

determine as to whether the tasks could be accomedty the RCA PAC, or should be recommended
for implementation through other means.

7. Working Group on the Medium-Term Strategy Coordination (WG MTSC)
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The Medium-Term Strategy (MTS) 2018-2023 is a Kestegic plan for improving the efficiency and
effectiveness of the RCA programme. At th&42CA GCM in 2013 a Working Group was established
to develop the MTS 2018-23 document that articdlétew the RCA could effectively discharge its
Mission and apply the instruments and processdés disposal to maximise its contribution to the
development goals of its GPs. The WG MTSC was bshaal at the 45GCM in 2016 to review the
effective implementation of the MTS 2018-2023.

The mechanism for appointment of members of the MIGSC, the qualifications required, and the
functions, meetings and reporting mechanisms,agécset out in the WG MTSC Terms of Reference
(Annex 6).
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PART 4 - PROCEDURES FOR DEVELOPMENT, APPROVAL, PARTICIPATION,
IMPLEMENTATION, REVIEW AND REPORTING OF RCA COOPERA TIVE PROJECTS.

1. TECHNICAL COOPERATION PROJECTS

1.1.PROCESSES AND PROCEDURES RELATED TO TECHNICAL COOPERATION
PROJECTS

1.1.1.Setting of Priorities

All Technical Cooperation Projects (TCPs) shalimbareas identified by the NRs as priority
areas for the region at the corresponding Regibtedting of the NRs (NRM), taking into

consideration the RCA Strategic Priorities (AnngxThey should also conform to Technical
Cooperation (TC) criteria, if supported through tAEA Technical Cooperation programme,
or to the requirements of any donor agency thatiges financial support.

Individual NRs may seek advice from their respectiTSCs, and the NRs may collectively
seek advice from the RCA PAC and the WG MTSC imiifiging the priority areas.

The number of projects will be decided by the NR&ihg the RCA Medium Term Strategy
(MTS) as a guide, taking into consideration thgqmis that will continue from previous TC
cycles and the predicted available funding.

The RCA TCPs are identified by the GPs to meet tte@relopment priorities, and their design
should have socio-economic impact. It is essertiat the RCA GPs have the physical
infrastructure and human and financial resourcéake advantage of the project activities and
to sustain the activities after the project is etb$ollowing completion of the delivery of the
technical inputs. Although these projects may dontaresearch component, they are not
primarily research projects. They enable RCA GPdeawelop the capability to utilize well-
established nuclear science and technology to asidgeio-economic development problems,
in a sustainable manner.

The RCARO website, operated and maintained by RCARSudes the functionality to share
project ideas amongst RCA GPs as pre-project cemdepfacilitate the identification of
possible areas for integration of these pre-prajeacepts before the NRs decide which pre-
project concepts should be developed as first raomtept proposals. As part of the pre-
concept process, RCARO informs the GPs of newhatgmtipre-concepts every month.

1.1.2.STEPS FOR PROJECT DEVELOPMENT

The procedure for project development shall depamdhe requirements of the sponsoring
agency. The procedures for development of the piof® be supported by the Agency’s TC
Programme are given in Annex 8. The procedurenitintion and implementation of projects
by any other agency has to be approved by a NRiMgptior to implementation (Annex 9).

Although the above-mentioned Annexes describe thegolures in details, the following are
the main steps in the development of Technical €mtmn Projects:

(a) Awareness of the priority areas for RCA projectsoadlined in the applicable MTS
covering the designated three IAEA TC programmiygjes;
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(b) Development of Project Concept Proposals by the INRsnsultation with other relevant
stakeholders, including counterparts from the oRE€A GPs;

(c) Agreement by the NRs on suitable candidate Pr@ecicepts for implementation under
the TC Programme of the IAEA or by donor agencies;

(d) Submission of the Project Concepts to the IAEAocca tlonor Agency;

(e) Selection by the NRs of Project Concepts to beh&urtleveloped as Project Designs and
the appointment of LCs and LCCs to be responsii¢his;

(f) Within one month of selection, all NRs shall arrarigr the LCCs to be informed of the
details of contact persons from their countrieg ablprovide information required for the
preparation of the Project Designs, with respethiégorojects they intend to participate in;

(g) Project Design prepared by the LCC, in consultatiith the other relevant stakeholders,
including the counterparts and contact persons flemother GPs;

(h) Agreement by the NRs on the Project Designs tebemmended for funding support by
the IAEA or to a donor Agency;

() Submission of the Project Design to the IAEA oatdonor Agency; and,
() Project approval by the IAEA or the donor agency.

1.1.3.CRITERIA TO ENSURE A POTENTIALLY HIGH LEVEL OF IMPA CT
FOR RCA TECHNICAL COOPERATION PROJECTS

The Project Document should have a clear descrigtidhe socio-economic benefit. A RCA
project should:

(a) Address a significant multi-country issue;

(b) Address an issue identified as a regional priority;

(c) Be accepted as a part of national programmes withg Government support;
(d) Have strong support and continuous involvement feoih users;

(e) Have an appropriate and significant number of idiedt potential beneficiaries and
partnerships;

() Be of sufficient size and duration to enable thentdied significant outcomes to be
achieved;

(g) Be implemented by a team that has high expertideammitment; and
(h) Be well-managed.

Project designs should also conform to the HumasoRee Development Strategy, where
relevant, as set out in the Annex 10.

1.1.4. PARTICIPATION IN TECHNICAL COOPERATION PROJECTS

(a) Full participation

A RCA GP should have the following requirementsfidr participation in a Technical
Cooperation Project:

« Infrastructure and human and financial resourcgsired to implement the project;

21



e Applicable laws and regulations relevant to thejgmoin place and in accord with the
Agency’s safety standards; and,

¢ A strong Government commitment to the project.

In addition, the RCA GP should satisfy the otheyuieements for participation in TCDC
projects, in order to receive support under thengges Technical Cooperation Programme.

(b) Limited participation

This is meant for GPs that do not have the requiridstructure and other resources required
for full participation in an RCA Technical Coopeaat Project but have the potential to benefit
from the technology that will be transferred thrbube project. They could participate in a
project in order to gain awareness needed to asisesglevance of the technology to their
national development priorities, and will be indt® participate only in some of the project
activities.

(c) Participation of non-RCA Member States (MSs) in RCATechnical Cooperation
Projects

Non-RCA MSs should preferably be supported throthyir appropriate agreement or a
relevant TC project. Participation of a non-RCA MSan RCA project would require the
consensus of all GPs.

(d) Participation of non-RCA MSs in RCA Technical Coopeation Activities

Where support through a national or a regionalgatds not possible or optimal, participation
of anon-RCA MS in a specific event (such as wooksbr training course) could be considered,
provided that this non-RCA MS has the necessamasthfucture, Government commitment,
expertise and the capacity to absorb the technology

Any such patrticipation should not be at cost toRI@A, and also should not exclude any RCA
GP from participating. Participants require theeggnent of the host country.

1.1.5. STEPS FOR PROJECT IMPLEMENTATION AND MONITORING (R CA
TECHNICAL COOPERATION PROJECTS SUPPORTED BY THE
AGENCY’S TECHNICAL COOPERATION PROGRAMME)

(&) The RCA Secretariat shall inform the NRs of thejgnts approved for implementation
under the Agency Technical Cooperation Programagether with the descriptions of the
projects, as soon as the Technical Programme #offdlowing programming cycle is
finalized,;

(b) The NRs will appoint National Project Coordinat¢h*Cs) and Alternate NPCs for the
projects they intend to participate in, taking iotmsideration the criteria for full and partial
participation given in Section 1.1.4 above;

(c) The NPCs, in consultation with NRs, shall appoinNational Project Team (NPT)
comprising personnel with required expertise, dgvel Work Plan for the implementation
of the project, and assign tasks for the membetiseoNPT;

(d) Persons nominated to participate in regional eveihtise project shall be members of the
NPTs. The end-user organisations should be regetenthe NPTSs;
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(e) The NRs shall complete a Project Participation F@knmex 11) for each project they plan
to participate in and submit it to the Agency bg #nd of December of the year prior to
the project being implemented. Participation injgects would be dependent on the
lodgement of this Form;

(f) The NPCs will outline their GP’s national situatisith regards to knowledge gaps,
resources and facilities at the outset of the ptpg the First Coordination Meeting (using
the template in Annex 12) and on the progress ahi2ements of the project at the Mid-
term Review Meeting and Final Review Meeting thtowgmpletion of the templates in
Annex 13 and Annex 14 respectively;

(g) The RCA Secretariat, in consultation with the ral@vTechnical Officers of the Agency,
will arrange for the technical inputs of the prdjéc the form of regional training courses,
project planning and review meetings, and expessions, to be delivered to the RCA
GPs;

(h) The NRs shall take measures to ensure the avéiabil national resources for project
implementation;

(i) In addition, the NPC shall submit a progress refmottte Lead Country Coordinator (LCC)
annually using the template in Annex 15. Non-subrois of an annual report by NPCs
would remove financial support from their furthergicipation in project meetings;

() The LCCs shall compile the reports from the NPCd aobmit a Project Progress
Assessment Report (PPAR) to the Agency by 15 Jgnolaeach year via TC Report
platform (https://tcreports.iaea.org) with a copythie respective NR. The LCCs shall also
annually prepare a summary report highlightingphaect achievements and constraints,
based on the reports submitted by the NPCs, whiltibevsubmitted to the NRMs by the
respective NRs;

(k) In-kind contributions of GPs should be reportedhmsy NRs to the RCA FP by 15 January
of each year (to allow inclusion in the relevantn@ial Report), using the template
downloadable from the RCARO website;

(D NRs will assist LCCs to develop a concrete annlaal for regional events, to be confirmed
with and communicated to the RCA FP by early Oatab@ach year for all events to take
place in the following year;

(m) Following the completion of the funding of the mci, the NPC shall prepare and submit
a detailed national project achievement reporholtCC, who shall compile and review
the NPCs' reports and submit a consolidated Prdjebtevement Report to the RCA FP
and RCARO, within six months of the completion loé fproject (the format for this is to
be annexed to this document);

(n) After a two-year period following the completion tife project funding, NRs should
coordinate with the LCC to prepare and submit aitéet project achievement report to the
RCA FP and RCARO and the NRs as given in 1.1.6/bélothe same format as the report
referred to above); and,

(o) Outcomes of successful projects will be publishedhe RCARO in the form of Success
Stories in consultation with the LCCs, TOs and REFA

Individual NRs may seek advice from their respectiTSCs, and the NRs may collectively
seek advice from RCA PAC, in carrying out thes&das

1.1.6.PROJECT CLOSURE
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The RCA Technical Cooperation Projects implemenieder the TC Programme of the
Agency are closed by the Agency following the defyvof the planned project inputs. While
recognising that project duration shall depend e riature and scope of the project, and,
therefore, that the timelines of the projects sticag flexible, there is generally a need for
projects to be active for some additional timedacilftate fully achieving the desired outcomes
and objectives set out in the project design. bhstases, RCA Projects may be considered to
be active for a further two-year period in ordeattthe full impact of the projects can be
assessed.

The progress of these projects would continue tmdeitored during this period, through NPC
and LCC reports to the NRM.

1.2.TECHNICAL COOPERATION PROJECT PERSONNEL: APPOINTMEN T ROLES
AND RESPONSIBILITIES

1.2.1.LEAD COUNTRY COORDINATORS (LCCS) AND ALTERNATE LEAD
COUNTRY COORDINATORS (ALTERNATE LCCS)

Appointment

The LC for an RCA Technical Cooperation Projecti(Assistant LC, if deemed required) will
be designated by the Meeting of the NRs at whietréhevant project concept is identified as
a priority area and approved for development aogeqt design, taking into account the NRs
decision that no GP should act as LC for any sexpiefirelated projects for more than two TC
Cycles, provided another suitably qualified andimgl LC can be identified.

The NR of the LC will appoint a suitably qualifipeérson as the LCC and Alternate LCC, as
required. The tenure of LCCs and Alternate LCC4 &leethe duration of the project for which
they are appointed.

If an Assistant LC is appointed, the respective WiR appoint an Assistant LCC (and an
Assistant Alternate LCC, if deemed required). Tamute of Assistant LCCs and Alternate
Assistant LCCs shall be the duration of the prdfectvhich they are appointed.

Qualifications

The NR of the LC shall select and appoint the L@@ Alternate LCC on the basis of their
sound technical knowledge of the project and thktyako provide leadership on the project
implementation. Abilities in project design, manamgst, monitoring and evaluation and a
willingness to develop such skills would be an adage. Successful completion of the IAEA
e-learning course on LFA is mandatory qualificationa LCC or Alternate LCC.

LCCs and Alternate LCCs (and Assistant LCCs anerAHlte Assistant LCCs) also need to
have access to suitable communication and othdititsc needed to carry out the assigned
duties.

Roles and Responsibilities

(a) Provide leadership for the efficient and effectpanning, designing, preparation and
implementation of the project to achieve its stateds and objectives;

(b) Develop detailed design of the project using thgital Framework Approach, based on
the Concept Papers approved for further developimettie NRs, in consultation with the
other relevant RCA stakeholders, the relevant teahstaff of the Agency and the RCA
Secretariat;
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(c) Monitor the implementation of the project and pesyof RCA GPs through reports of and
correspondence with the NPCs;

(d) Submit PPAR annually to his/her NR and to the RCécr8tariat by 15 January
summarizing the status of implementation of thggmtan all the RCA GPs;

(e) Provide relevant project documents, including frajncourse materials, to RCARO for
uploading on the RCARO website, so far as is comsivith intellectual property rights;

(f) Participate in project meetings as required andigedeadership for the successful conduct
of the meeting;

(g) Submit a final project achievement report to theARS8ecretariat, through his/her NR,
within six months after the completion of the prbjeand,

(h) Assist the RCARO and RCA FP in preparation of a RiEéject Success Story.

1.2.2.NATIONAL PROJECT COORDINATORS

Appointment

For each project in which they are participatinGARGPs shall appoint NPCs and, in addition,
appoint a project team member to be an Alternat€,Nk#ho will have the same role and
responsibilities as the NPC at times when the N®@nable to fulfil his/ her duties. The
duration of the appointment of NPCs and Alterna®CN shall be for the duration of the project.

Qualifications

RCA GPs shall select the NPCs and Alternate NPCtherbasis of their sound technical
knowledge of the project and the ability to providadership on the project implementation.
Abilities in project design, management, monitoriagd evaluation and a willingness to
develop such skills would be an advantage. NPC#dtachate NPCs also need to have access
to suitable communication and other facilities rezetb carry out the assigned duties.

Roles and Responsibilities

(a) Provide leadership for implementation of the prigext the national level,

(b) Provide information on the progress of the projézthie NR of his/her country on a regular
basis;

(c) Provide NRs with on-going information concerning ttational status of projects, past and
present, so that they can have an overview andysisabf their national status and
requirements across the various sectors;

(d) Provide information through his/her NR to the LG&@snational status and needs of the
on-going projects, and information needed for progeesign when requested by the LCCs;

(e) Establish and maintain links with relevant natiomastitutes, partners and potential end-
users;

(f) Establish a NPT with the approval of the NR andgassesponsibilities for each member;

(g) Recommend to his/her NR the members of the NPTsawolitd be nominated for RCA
events and activities and ensure their timely naiwidm;

(h) Prepare Work Plans for implementation of the prtopcnational level (National Work
Plans), and monitor the progress of implementétioough regular consultations with the
NPT;

() Submit a progress report of project activities gdime designated form (Annex 15) to the
LCC, the Project Technical Officer and the RCA Rfdugh his/her NR once a year (by 31
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December). NPCs who do not submit progress repolitaiot be funded to attend future
project meetings;

() Report on the progress of the projects and futuogept requirements at the project
managements meetings using the appropriate destymédtional Reporting Template
(Annexes 12, 13 and 14); and,

(k) Provide guidance to the participants in regionanés in the preparation of country
presentations.

1.2.3.NATIONAL PROJECT TEAMS

Appointment

NPTs will be appointed by the NPCs, with the apptofthe respective NR, for each Technical
Cooperation Project in which the GP is participgtiAppointment will be for the duration of
the project. The full details for each member of HPT will be included in the Project
Participation form provided by the NR to the RCA &Rhe commencement of the project.

Qualifications
The NPT should include representatives from allamggarticipant groups in the project
activities at the national level.

Roles and Responsibilities

Under the guidance of the NPC, NPTs will be resjmador implementation of the agreed
Work Plan at the national level and the provisibfeedback and advice to the NPC on matters
relevant to project implementation and achievenoémiroject objectives at both the national
and regional levels.

2. COORDINATED RESEARCH PROJECTS

2.1.PROCESSES AND PROCEDURES RELATED TO COORDINATED RESEEARCH
PROJECTS

2.1.1.CRITERIA FOR COORDINATED RESEARCH PROJECTS

Coordinated Research Project (CRP) proposals stdehidr the approval by the NRM
should meet the following criteria:

(a) Be relevant to the RCA Vision, Mission and Stratdgjiorities;

(b) Have research directions and imperatives that stipipe medium to long term needs of
the RCA Programme; those of the individual RCA GHBentified through consultations
with relevant stakeholders); and, the expecteditnniton of such research to national and
regional outcomes;

(c) Have national level commitment to maximise the eixtand depth of the research
collaboration;

(d) Demonstrate the benefits and advantages of thécapph of nuclear techniques;
(e) Have the potential for development into a RCA techincooperation project; and,
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() Have the potential for improving the utilization afstablished national research
organizations/institutes, increasing regional regeaetworks and resources and adding
value to future inputs to that particular areaesfearch.

2.1.2.MAIN STEPS IN THE DEVELOPMENT OF A CRP

(a) Formulation of a Research Project Theme, which lshba focussed on a well-
defined regional theme, problem or need that ievesit to, or can be resolved
through, nuclear science and technology, with asration given to the RCA
Strategic Priorities, as well as complying witheatihelevant criteria;

(b) Agreement of proposed Research Project theme by NRs

(c) Appointment by GPs of Chief Scientific InvestigatdCSI) and Secondary CSls
and the preparation of CRP proposals;

(d) Submission of CRP proposals to the Research Re@emmittee for review,
assessment and advice on which CRP proposals arevep for submission to the
CRP funding body;

(e) CRP funding body approves support of the CRP prpdsr Research Contracts
or Research Agreements; and,

(f) Procedures of Research Projects initiated by thaRRT are given in Annex 3.

2.1.3.PARTICIPATION IN COORDINATED RESEARCH PROJECTS

Participation in a CRP will be subject to technialiew and contingent on an assessment of:
(a) The technical merits of the proposals;

(b) The compatibility of the research project proposéth the RCA's agreed criteria;

(c) The availability of appropriate facilities and pamgel in the nominated institutions; and,
(d) Any previous research work that had been carri¢dedated to the projects.

2.1.4.PROJECT IMPLEMENTATION AND MONITORING OF COORDINATE D
RESEARCH PROJECTS

(a) Each Contractor must submit an Annual Report fohmécal review, which contains the
proposed programme of work of the following yead arpositive evaluation of the reports
constitutes the basis for the continuation of tt@get and payment of the next instalment
of the project award,

(b) Each Agreement Holder must submit an Annual Rdipoitiechnical using the designated
template; and,

(c) A Research Coordination Meeting will be held evE2y- 18 months to review progress of
the Contracts and Agreements and a progress raygomitted to the NRs.

2.1.5.PROJECT CLOSURE OF COORDINATED RESEARCH PROJECTS
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(a) A final report from each Agreement and Contractleolwill be submitted to the funding
body for technical review at the end of the coritrand,

(b) A final Research Coordination Meeting will be hetd review the outcomes from the
Contracts and Agreements and the findings repoottite NRs.

2.2.COORDINATED RESEARCH PROJECT PERSONNEL: APPOINTMENT ROLES
AND RESPONSIBILITIES

2.2.1.CHIEF SCIENTIFIC INVESTIGATORS

Appointment

GPs for each CRP in which they are participatirgjlsippoint Chief Scientific Investigators
(CSils) and, in addition, appoint Secondary CSIlg) Wwave the same role and responsibilities
as the CSI at times when the CSI is unable tolfuis/her duties. The duration of the
appointment of CSls and Secondary CSls shall bthéoduration of the project.

Qualifications

RCA GPs shall select the CSIs and Secondary CStherbasis of their sound technical
knowledge in the research area of the project lamdbility to provide leadership on the project
implementation. Abilities in project design, manamgst, monitoring and evaluation and a
willingness to develop such skills would be an adage. CSls and Secondary CSls also need
to have access to suitable communication and éaledities needed to carry out the assigned
duties.

Roles and Responsibilities

(a) Provide leadership for implementation of the CRRattonal level;

(b) Provide information on the progress of the CRFh®NR of his/her country on a regular
basis;

(c) Provide NRs with on-going information concerning timtional status of the project past
and present so that they can have an overview aalysas of their national status and
requirements across the various sectors;

(d) Provide information through his/her NR to the furglbody on national status and needs
of the on-going research, and information needed pimject implementation when
requested by the funding body;

(e) Establish and maintain links with relevant natioredearch institutes and potential end-
users;

(f) Establish a Research Project Team (RPT) with theromal of the NR and assign
responsibilities for each member;

(g) Prepare Work Plans for implementation of the CRiagibnal level (National Work Plans),
and monitor the progress of research through regolasultations with the RPT,;

(h) Submit an Annual Progress report of research séietivio the relevant experts for technical
review of the Project and to the funding body tlgytohis/her NR;

() Report on the progress of the projects and futuogept requirements at the Research
Coordination Meetings;

() Submit a final report to the funding body, throdd&’her NR at the end of the project.

28



2.2.2.RESEARCH PROJECT TEAM

Appointment
RPTs will be appointed by the CSls, with the appt®f the respective NR, for each CRP in
which the GP is participating. Appointment will foe the duration of the project.

Qualifications
The RPT should include active researchers in tha eovered by the project.

Roles and Responsibilities

Under the guidance of the CSI, RPTs will be resjiador implementation of the agreed
Work Plan, and the provision of feedback and adiadde CSI on matters relevant to project
implementation and achievement of project objestive

3. OTHER COOPERATIVE ACTIVITIES

3.1.CRITERIA FOR OTHER COOPERATIVE ACTIVITIES

Proposals for OCA are submitted for the approvahefMeetings of Representatives should meet
the following criteria that:

(a) Address a specific immediate or short-term neeagariority identified by GPs that is not able
to be met through the activities of the then curRGA Programme and is not suitable or
practical to be addressed through developmenpasject;

(b) Are relevant to the RCA Vision, Mission and StgagePriorities; and,

(c) Are focussed on the needs of specific interesifggdan the GPs.

3.2. IMPLEMENTATION AND MONITORING OF OTHER COOPERATIVE
ACTIVITIES

(a) OCA are considered and approved at the NRMs;

(b) The participating NRs shall take measures to enhigravailability of national resources for
implementation of the OCA; and,

(c) The implementation, including financial reportingnd outcomes of the OCA should be
reported to NRMs by the NRs of the participatingsGP

3.3. CLOSURE OF OTHER COOPERATIVE ACTIVITIES

(a) The duration of OCA shall depend on the naturesmaghe of the activity and will be set by
the NRs, but would be expected to be short-term.

4. PROCEDURES RELATED TO PROJECTS INITIATED BY THE RCA RO

Projects being developed by the DIR RCARO are mwsead by the DIR RCARO through the
mechanisms and procedures in Annex 3 which aldodas provision for a fast-track mechanism.
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The DIR RCARO also coordinates requests from GPstipport by the RCARO of the following
classes of project:

(a) Supplementary Projects (SPs);
(b) Research Projects (RPs); and,
(c) Training Projects (TPs).

As a member of the RCARO SAC, IAEA involvement lire tabove projects shall be effected by the
RCA FP, who may seek out strategic technical ageis@ppropriate, related to matters such as:mlesig
development, evaluation, implementation and moimi¢pof all of the above listed types of projects.

5. PROCEDURES RELATED TO PROJECTS INITIATED BY ANY OTH ER AGENCY

The procedure for initiation and implementatiorpadjects by any other agency has to be approved by
a Meeting of NRs prior to implementation (Annex 9).

6. RCA ANNUAL REPORT

The RCA Annual Report contains information requifedimplementation of the Programme and the
key policy decisions made at the NRMs and GCMss ilttended to be a reference document for NRs,
their support staff, LCCs and NPCs and is alsoitd to be a document that could be used to provide
information on the RCA Programme to potential pargn

The Annual Report will make reference to other plyplavailable information on RCA project
activities, including that found on the RCARO weabgivww.rcaro.org).

The Annual Reporvf the RCA shall be prepared according to the fosaaout in Annex 2.
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Annex 1:

TECHNICAL COOPERATION AMONG DEVELOPING COUNTRIES (T CDC)

1. Basic Criteria Related to the Definition of TCDC

To qualify as a TCDC activity, the essential regaient is that:

(a) The activity involves thesharing of a Developing Country’s own expertise, thnology,
resources, facilities, and other capacities with aher or other Developing Countries.

It is not TCDC if the activity is primarily dependent on techrigguts or expertise provided by an
Industrialised Country (IC) or directly fully funde d by the TC Project

Thus, to qualify as TCDC, the project input(s) h&wde directly from @&eveloping Country (DC)
and may be implemented through defined contribstguch as inputs eéchnical expertiseor other
technical inputs, or cost sharing or cost minimisabn: for example, TCDC contributions might be
in the form of:

(a) Providing cost-free experts for the RCA Programme;

* Providing services to a Cooperative Project throtighestablishment by a DC of a
Regional Resource Unit (RRU);

» Making equipment/ facilities available;

» Bearing the costs, or part costs, of subsistengaxicipants in events hosted by the
GP; or,

(b) Any other form of contribution.

The TCDC activity may represent only one compoireatproject design, but may be more, and should
be managed and implemented by the participatingsP@f their institutions) within the scope of the
overall project management by the executing agesumh as the Agency.

Some TCDC activities might benefit from, or requadditional support, such as advice and technical
support from external sources, Industrialised Coes{(ICs), institutions or private sector entesps,

but to maintain classification as TCDC such supglould constitute only a catalytic or complementar
input andnot a major one

1.1 Triangular Funding to support TCDC Activities

TCDC may also be supported through extrabudgetandifig under a “triangular funding”
arrangement. Triangular cooperation of this type haen well-documented under UN and other
international cooperation arrangements.

Potential mechanisms for establishing trianguladfog include:

(a) Specific allocation of donor funds at the projeesidn stage;

" Based on the definition of TCDC activities accogiin the 1991 United Nations High Level Committee o
the Review of TCDC.
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(b) Extrabudgetary funds deposited by RCA GPs, whiclehwt been allocated to any specific
activities; or,

(c) Residual extrabudgetary funds from completed RG#Heggts.

2. The Importance of Incorporating TCDC Activities into the RCA Projects

As set out in the Guidelines and Operating Rulaeuthe “Basic RCA principles”, 1.4 (g)Attivities
undertaken in the framework of the RCA shall promote Technical Cooperation among Developing
Countries (TCDC) in the RCA region”, the basis for the adoption of this approach he RCA
Programme is based on the important role of TCD@naaffective mechanism to:

(a) Boost the collective self-sufficiency and institutal capacity of the DCs to meet their needs
in nuclear science and technology;

(b) Mobilise available resources and partnerships;
(c) Strengthen relations between the DCs, or forge orees;

(d) Increase the exchange, generation, disseminatiohyse of scientific and technical
knowledge;

(e) Increase the effectiveness and sustainability@RIEA Cooperative Projects;

(f) Achieve the full benefits of the designed projaatpoits and outcomes at both the national
and regional levels; and,

(9) Increase the effective utilisation of the fundirfglee project and its activities.

3. Regional Resource Units

The concept of Regional Resource Units (RRUs) wiaieduced into the RCA Programme by the GPs
as a mechanism for:

(a) Increasing Technical Cooperation among Developiogriries (TCDC);
(b) Increasing self-reliance: and,
(c) Enhancing their ownership of the Programme.

It was also seen as a mechanism for recognisirguiteessful outcomes from national and internationa
investments that have been made to establish gm@wa nuclear science and technology, and which
have resulted in some GPs achieving a high levkhofvledge, training, expertise and capabilities in
the application of nuclear science and technology.

By their nature, RRUs will be located generallyhinta national organisation, normally a National
Nuclear Research Institute (NNRI), and will be suped by well-established expert groups, having
high quality capabilities and able to exerciseadéship role in RCA projects, or part projectsyAn
GP, through their national organisations, may vidanto donate appropriately qualified units and
personnel to be RRUs as part of a RCA Cooperatiggét.

The RRUs operate at the project level and prouitititimnal value to the project through extending th
implementation of project activities at little ap extra cost to the project budget.

In offering to undertake the role of a RRU, a cotnmeint is made by the GP to provide the project with
specified resources for use by other GPs particigat that project, through a range of modalisash
as:

(a) Provision of analytical services for those GPs ttahot have the necessary facilities;
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(b) Provision of standards and reagents to other jjaatiog GPs (if relevant to the specific project
area);

(c) Development of Manuals/ Hand Books (if relevanth® Work Plan of the Project);
(d) Subsidised hosting of Training activitieand,
(e) Cost-sharing in the provision of Expert Services.

Importantly, the role of the RRU is defined as jghthe project design and is only committed to/pte
support in the agreed project area. The RRU cdtsseperation once the project has been concluded

and thus ensures that the commitment is defingpadf the project design process, and is nobh-ope
ended.

4. Recommendations for Enhancing TCDC in the RCA Progamme

Recommendation 1:

The management and implementation of a TCDC agtshibuld be conceptualised by the DCs even
though it might be executed through the Agency’sm&thanism or otherwise funded.

Recommendation 2a — New Technical Cooperation Prajes:

At the outset of the project and before the Prdptatining Meeting (PPM) of a new project, the LCCs
should request each NPC to provide informationhenkiasic resources situation in their country, and
their requirements with respect to the projectatilitate consultation at the PPM. From this, L@&C

can compile a database of the capabilities of €deého assess possible TCDC contributions during
project implementation.

At the PPM NPCs from Developing GPs should be eragmd to review the LCC database of GP
capabilities and identify where they can furthesistswith the implementation of project activities
through enhanced TCDC activities. Developing GP bIRGould also identify where there is a
requirement for TCDC in their national implemergatplans.

Based on the outcomes of the PPM, NPCs shouldifgent

(a) Individuals who have the qualifications and expec& to undertake expert missions and
lecturing duties, as set out in the project plamege individuals should access the following
IAEA webpage - https://iaea.taleo.net/careersetdidjobsearch.ftl - and scroll to the title
“Expert/Lecturer Technical Cooperation Programaned input the required information. They
should also inform the RCA FP through their NR tihaty have made the application;

(b) Regional activities that could be hosted by theurdry, and make recommendations to their
NR; and,

(c) Services, skills and expertise of direct assistanthe project and make recommendations to
their NRs that this be the basis for volunteermgé a RRU for that project.

Recommendation 2b — On-going Technical CooperatioRrojects:

Before a Project Review Meeting (PRM), the LCCsutigequest each NPC to provide information
on the basic resources situation in their courang their requirements with respect to the project,
facilitate consultations at the PRM. From this infiation the LCC should compile a database of the
capabilities of each GP to assess possible TCD@ibotions during project implementation.

" For example: cost-free local lecturers; absorptiblocal operating costs by the hosting organisgtic.
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At the PRM, NPCs from Developing GPs should be araxged to review the LCC database of GP
capabilities and identify where they can furthesistswith the implementation of project activities
through enhanced TCDC activities. Developing GP BlRGould also identify where there is a
requirement for TCDC in their national implementatplans.

Based on the outcomes of the PRM, NPCs shouldifgent

(a) Individuals who have the qualifications and expsse to undertake expert missions and
lecturing duties, as set out in the project plamese individuals should access the following
IAEA webpage - https://iaea.taleo.net/careersefdidjpbsearch.ftl - and scroll to the title
“Expert/Lecturer Technical Cooperation Programamed input the required information. They
should also inform the RCA FP through their NR tihaly have made the application;

(b) Regional activities that could be hosted by themrdry and make recommendations to their
NR.

(c) Services, skills and expertise of direct assistaodbe project and make recommendations to
their NRs that this be the basis for volunteerimgé a RRU for that project.

Recommendation 3:

The RCA FP, TO and LCC should use the followingdriehy in the selection of experts and lecturers
for the RCA TCPs, where significant TCDC compondratge been identified:

(a) Suitably qualified and experienced persons aval&ioim Developing GPs;
(b) Suitably qualified and experienced persons avaal&ioim other GPs;

(c) Suitably qualified and experienced persons aval&ioim other MSs of the Agency.

Recommendation 4:

Since RRUs need to meet the specific requiremeagsrding human resources and physical
infrastructure performance identified during thejpct management meetings and in any project design
NRs should review and regularly update their infation on the current RRUs that their GP is
supporting and provide the RCA FP with a currerstcdgtion by the end of each calendar year.

Recommendation 5:

As an on-going task, NRs should identify individialho have the qualifications and experience to
undertake expert missions and lecturing dutiesyTdf®uld encourage individuals to complete the
relevant Agency Institutional History Forms (IHF&)d send them to the RCA FP with the NR’s
endorsement.

Recommendation 6:

The RCA FP should arrange for information on th&TCGctivities being provided by each Developing
GP (DGP) for each active RCA Cooperative Projec@ooperative Activity and include it in the RCA
Annual Report. This should be based on indicatmtmay include the following:

(a) Percentage of experts from DGPs (numbers and pensoth)
(b) Percentage of lecturers from DGPs (numbers ana@pen®nth)
(c) Services provided by DGPs to DGPs (numbers)

(d) Hosting of training courses by DGPs (percentage)

(e) Hosting of meetings by DGPs (percentage)
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(f) Additional funds from DGPs and others for TCDC wtitts (Euros)
Data on the use of TCDC during 2018 should be cedjgind used as a reference for future comparison.

Recommendation 7:

Each NPC from a DGP participating in a RCA TCP #thoeport on the exit strategy they plan to adopt
for each project, including TCDC activities thaigimi contribute to sustainability of the projectdath
national and regional levels. This plan should bepared as an annex to the annual project report
submitted to the RCA FP through the NR.

Recommendation 8:

GPs should explore other possible sources of fgnttin implementing TCDC activities needed to
ensure sustainability of the projects. Possiblercami of funding include national resources of
developing GPs, extrabudgetary funding from dewedopnd developing GPs as well as IAEA MSs,
multilateral agreements, and international andoregji organizations such as SAARBIMSTEC,
OIC*, ASEANS, UNDP”, ADB' and UNESCAF. The UNDP-TCDC FPs in GPs should be consulted
regarding the funding on TCDC activities.

RCA GPs are also encouraged to consider trianfuhaling options.

" South Asian Association for Regional Cooperation

T Bay of Bengal Initiative for Multi-Sectoral Tecluail and Economic Cooperation
* Organisation of Islamic Cooperation

§ Association of South East Asian Nations

™ United Nations Development Programme

T Asian Development Bank

# United Nations Economic and Social CommissionAfsia and the Pacific
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Annex 2:

FORMAT OF RCA ANNUAL REPORT

The Annual Reporvf the RCA shall be prepared according to the falhgy format:

(a) MAIN BODY OF THE REPORT

Section 1 — OVERVIEW OF THE RCA PROGRAMME (RELEVANT YEAR)
1. Programme Summary (Relevant year)
2. Management and Implementation of the RCA Prograr{Relevant year)
2.1 Summary of Financial and In-Kind Contributions
2.2 Regional Events.
2.3 Progress Monitoring
2.4 Challenges in Implementation
3. Policy Meetings (Relevant year)

4. Summary of the RCARO Activities related to Praimaal and other Non-technical Activities
(Relevant year)

Section 2 — DETAILS OF THE TECHNICAL PROGRAMME (REL EVANT YEAR)
Information on each active project (including potgeimplemented by RCARO)

(b) ANNEXES

ANNEX 1: LIST OF THE RCA PROJECTS (RELEVANT YEAR)
ANNEX 2: RCA EVENTS IMPLEMENTED (RELEVANT YEAR)

Annex 2a: Participation by Government Party in RRé&gional Training Courses Implemented in
(relevant year)

Annex 2b: Participation by Government Party in RRégional Meetings in (relevant year)
Annex 2c: Expert Mission Implemented in (relevaaar)

Annex 2d: Home-based Expert Assignments in (releyear)

ANNEX 3: EXTRABUDGETARY CONTRIBUTIONS (RELEVANT YER)

ANNEX 4: REPORT OF IN-KIND CONTRIBUTIONS (RELEVANTEAR)

ANNEX 5: PLANNED REGIONAL EVENTS UNDER RCA PROJECTRELEVANT YEAR)
ANNEX 6: LIST OF NATIONAL REPRESENTATIVES

ANNEX 7: MAIN DECISIONS AND OUTCOMES OF THE POLICYLEVEL MEETINGS
(RELEVANT YEAR)

ANNEX 8: RCARO ACTIONS RELATED TO PROMOTIONAL AND ®OHER NON-
TECHNICAL ACTIVITIES (RELEVANT YEAR)

ANNEX 9: REPORT ON TCDC ACTIVITIES (RELEVANT YEAR)
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Annex 3:

PROCEDURES FOR DEVELOPMENT OF PROJECTS BY RCARO

Projects being developed and processed by the RGARQgh the standard approval mechanism will
follow the procedure set out in Annex 8.

Those requiring fast-track processing will follometprocedure given below;

(@) The DIR RCARO will prepare a Concept Paper and sulitnto the SAC together with a
justification for the use of the fast track meclisami

(b) The Chair SAC will consult with the other SAC memsen the suitability of the submission for
fast-tracking and notify the DIR RCARO as quickly possible and within 1 week of the SAC’s
acceptance or rejection of the use of the fasktmaechanism.

(c) On acceptance of the use of the fast track opti@enDIR RCARO and the SAC will jointly prepare
a project proposal with explanatory text compleradrity any necessary additional materials, and
promptly distribute them to NRs for consideratiod @omment by a due date.

(d) The NRs will communicate to mutually agree on atpmsand inform the DIR RCARO through
the SAC by the designated due date.

(e) Should any NRs not respond to the SAC by this deségl time, they will be deemed to agree with
the position adopted by the NRs who have responded

() The fast-track decisions will not require formablersement at the next NRM following the due
date. However, the decisions should be appendie: tiRM report to ensure full transparency.

In addition to the RCARO projects for the RCA dédsed above, the DIR RCARO also coordinates
requests from RCA Government Parties (GPs) for ety the RCARO of the following classes of
project:

1. Supplementary Projects (SPs);
2. Research Projects (RPs); and,
3. Training Projects (TPSs).

IAEA involvement in the above projects shall beceféd by the RCA Focal Person, as a member of
the RCARO SAC, who shall provide technical strategglvice on design, development, evaluation,
implementation and monitoring of all of the aboisdd types of projects.

1. Supplementary Projects

1.1.Introduction

Supplementary Projects (SPs) may be in one of ategories:

(a)Category 1 should have a demonstrable link to aA R®ject that has been approved for the
previous, current or next TC cycle;

(b)Category 2 should demonstrate that there is a nevuayent need that cannot be adequately met
within the normal TC programming cycle for a prajetlizing technical capabilities that already
exist within the region.
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1.2.Category 1 Projects

1.2.1.Formulation of a Category 1 Proposal

(a) A SP proposal may be developed at any time by aoNBroup of NRs but should be
submitted via the LC for the RCA project to whitlhas been linked; and,

(b) It should be formatted using the appropriate TGdetdocument Template.

1.2.2. Criteria for a Category 1 Proposal

(a) It must comply with the basic criteria outlinedliri.

(b) Proposals may be submitted at any time up to a maxi of four years following
completion of the project to which it is linked.

(c) Priority will be given to SPs that:

* Will ensure the fullest uptake by end users of nedbgies developed through RCA
projects; or,

* Can successfully demonstrate it would satisfy #eds of a small group of RCA GPs’,
including the special needs of new GPs, Least @esl Countries (LDCs) and Small
Island Developing States (SIDS)s; and,

» Can rapidly develop a capacity in technologies #énatalready available in some RCA
GPs.

(d) Except in exceptional circumstances, the expeatgiéqt duration should be no more than
1 year.

(e) Proposals may be tabled at either a NRM or GCM #dm#commended for evaluation,
forwarded to the DIR RCARO.

1.2.3. Project Proposal Evaluation

(a) The DIR RCARO will forward proposals to the RCA PAG® evaluation;

(b) The RCA PAC shall conduct the evaluation whenevessible using electronic
communication and co-opt such specific expertisaagbe required. The evaluation must
be completed within 3 months of submission of theppsal to the RCA PAC and the
results provided to the DIR RCARO;

(c) The RCA PAC evaluation, supplemented with adviaanfrthe DIR RCARO on the
availability of funds, will be considered by the SA SPs receiving positive assessments
from SAC or conditional positive assessments raqgispecified modifications to be made
to the proposals, should be finalised by the subrgitGP in time for consideration by the
next available NRM or GCM (whichever is the eajti@nd,

(d) The finalised proposal that is submitted to the NBMGCM should include confirmation
of the details of the LC and LCC for the projebgde need not be the LC and LCC for the
project to which the SP is linked.
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1.2.4. Project Implementation and Monitoring

(a) Subject to available funding, an approved projéoutd commence as soon as practical
and no more than 3 months after approval by the NRKBCM;

(b) Responsibility for implementing the project will teken by the DIR RCARO;

(c) All the usual TC modalities can be used in a SPefngs, training courses, expert or
scientific visits) but in view of the short duratiof SPs and probable funding shortages,
projects that have a few, highly focused activjtea® most likely to achieve their target
outcomes successfully;

(d) SP Progress Reports should be submitted by theoltflet DIR RCARO, the RCA Focal
Person and the RCA Chair 6 weeks prior to each NiRa final report submitted within
3 months of project completion; and,

(e) Reports on SP activities will be included in theA/R@nnual Report and shall be provided
to the NRM through the DIR RCARO.

1.3.Category 2 Projects

1.3.1. Formulation of a Category 2 Project

(a) It must comply with the basic criteria outlinedliri;
(b) It may be developed at any time by a NR or groupR§;
(c) It should be formatted using the appropriate Tgdetdocument Template;

(d) The proposal must show that time-dependent faei@ssufficiently constrained that the
normal TC cycle cannot be used;

(e) The proposal must be targeted to a major needtiifethe economic or social well-being
of a significant part of the RCA region and conviigty demonstrate that technologies
already existing in the region can deliver an gffecsolution;

(f) Category 2 projects are not a means of long-terppat and proposals formulated to
require more than 1 year of support should addhesseed for longer term funding support
from external agencies and projects must includeravision for review after 1-
yearimplementation with a view to how they mayfamsferred to another organization for
longer term support; and,

(g) Proposals for Category 2 projects should be suedhttt the DIR RCARO for Fast-Track
Processing.

1.3.2 Project Proposal Evaluation — Fast-track Progssing

(a) Project proposals should be directed to the DIR ROAor submission to the SAC for a
decision within 1 week as to the suitability foe throposal for Fast-track processing;

(b) On acceptance by the SAC for Fast-track processhy,DIR RCARO will forward
proposals to the RCA PAC for evaluation;
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(c) The RCA PAC shall conduct the evaluation whenevessible using electronic
communication and co-opt such specific expertisaagbe required. The evaluation must
be completed within 1 month of submission of thepoisal;

(d) The RCA PAC evaluation, supplemented by advice fithm DIR RCARO on the
availability of funding, will be considered by tBAC. Proposals that receive an assessment
from the SAC that is positive or conditionally pog, provided certain modifications are
made, should be finalized as soon as practicahéystibmitting NRs and then promptly
distributed by the DIR RCARO to all NRs for congiation and comment by a specified
due date; and,

(e) The NRs will communicate to mutually agree on aitgos and inform the DIR RCARO
by the designated due date. NRs, who have notmegpidoy that due date, will be deemed
to be in agreement with the position adopted byNRs who have responded.

1.3.3. Project Implementation and Monitoring

(a) Proposals that are adopted by the consensus oiWNIR®t require formal endorsement at
the next NRM following the due date;

(b) Implementation should start as soon as practichb@managed by the DIR RCARO;

(c) Progress Reports should be submitted by the Lket®tR RCARO, the RCA Focal Person
and the RCA Chair6 weeks prior to each NRM andal fieport submitted within 3 months
of project completion; and,

(d) Reports on SP activities will be included in theA/R@nnual Report and shall be provided
to the NRM through the DIR RCARO.

Research Projects

2.1 Introduction

The promotion and coordination of cooperative radea nuclear science and technology is
one of the specific objectives in the frameworkhd RCA programme and covers subjects
in the fields of isotope and radiation applicationsagriculture, human health, industry,

hydrology, and terrestrial and marine environmehtsparticular RCA Research Projects

(RPs) should comply with the following criteria:

(a) Be relevant to the RCA Vision, Mission and Stratdgfiorities;

(b) Have research directions and imperatives that suggp® medium to long term needs of
the RCA Programme, those of the individual RCA @@&sntified through consultations
with relevant stakeholders) and the expected dmuttdn of such research to national
and regional outcomes;

(c) Have national level commitment so as to maximigegkitent and depth of the research
collaboration;

(d) Demonstrate the benefits and advantages of thécapiph of nuclear techniques;
(e) Have the potential for development into an RCA tecdl cooperation project; and,

() Have the potential for improving the utilisation eStablished national research
organisations/institutes, increasing regional negeaetworks and resources and adding
value to future inputs to that particular areaesfearch.
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2.2 Formulation of a Research Project Theme

Proposed RPs should be focussed on a well-defegidnmal theme, problem or need that is
relevant to, or can be resolved through, nuclemnse and technology, with consideration
given to the RCA Strategic Priorities as well asptying with the priorities and criteria listed
in 2.1.

All proposals for the establishment of a RCA ResledProject Themes (RPT) should be
prepared using the RPT Proposal Template (Attachfeavailable on the RCARO website
by a NR or a group of NRs. All RPT Proposals shdaddubmitted to the RCARO through the
NRs who would take the responsibility to ensure the proposals meet the required standards
before submission to the RCARO. RCARO would provigeessary resource background
documents to the NRs with specific requirements pratedures for the development and
processing of the Research Project Themes (RPPpppats.

2.3 Research Project Theme Proposal Evaluation

The RCA PAC would take on the role as the ReseReliew Committee (RRC) for the
evaluation of the proposed RPT and would refetelbbnical aspects of the RPT proposals to
experts in the research fields relevant to a RiP&lready a part of an active RPT. The experts
for technical review would be promptly approachedeek their agreement to participate as
potential technical reviewers to facilitate the gaes and be sourced from outside of the Asia
Pacific Region, where possible, to avoid potemitiflicts of interest. Background information
on the RCA and its Programme will be provided ® élperts by the RCARO.

The submitted RPT proposals would be forwardedh&RRC for review and evaluation of
adequacy of the RPTs in terms of the responsé®tquestions set out in the RPT template, as
well as compliance with the sectors of RCA MTS 2@Q023 and other RCA requirements.
According to the RRC’s review, only RPT proposdisttmeet the key requirements of
compliance with the key RCA criteria that are sgttia the proposal template are referred to
experts for technical assessment. The resultseoév¥hluation of the proposals, supplemented
with advice of the technical experts, will be forded by the RRC to the proposing GP for any
advised refinement. The amended proposal will bedaded by the RRC to the DIR RCARO,
who after the consideration of the availabilitytbé funding, will forward it to the SAC for
review and recommendation.

The RPT Proposal and recommendation of the SAC dvbel tabled at a RCA National
Representatives Meeting for NRs’ consideration.

2.4 Research Project Implementation

Once the RCA National Representatives Meeting hasiddd to proceed with the
implementation of the RPT as a component of the RPA, the NRs are to seek advice from
their respective National Thematic Sector Coorairsaeind Technical Advisors concerning
participation as set in 2.4.1.

The duration of a RP would normally be expectebadetween 3 and 5 years.
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For the Research Project implementation, a Tech@iffecer (TO) would be designated as a
member of the RRC to oversee the research project.

The major tasks for the RRC would be to adviseltie RCARO on:

(a) The suitability of research proposals as Reseaocitrécts or Research Agreements as part
of an approved RPT;

(b) The annual reports of the CSiIs;
(c) Reports of the Research Coordination Meetings (RCMad
(d) Tasks in support of the Research Project as ratjbiyehe DIR RCARO.

2.4.1 Research Project Participation

NRs should seek advice from their respective Natidrhematic Sector Coordinators and
Technical Advisors concerning:

(a) The identified regional theme, problem or need egged in the proposed RPT;
(b) The national research benefits from such particpat
(c) The specific area of research that could be prapasé¢he national contribution to the RPT;

(d) Any overlap or duplication with existing nationasearch projects in that selected area;
and,

(e) Identification of suitable national research orgatibns/institutes able to accommodate
such research cooperation within their existing anrand physical resources.

Appropriately qualified and supported institutesdRs wishing to participate in a RP should
prepare a proposal outlining their proposed re$eenatribution to the RPT using one of the
agreed RP templates. NRs are requested to subsaiingh project proposals to the DIR
RCARO for review by the Research Review CommitRBC). The Technical Officer (TO)
would advise on the technical aspects for awardititer a Research Contract or a Research
Agreement, as appropriate. After careful considenadf the technical merits of the proposals,
the compatibility of the research project proposaith the RCA’s agreed criteria, the
availability of appropriate facilities and persohme the nominated institutions and any
previous research work that had been carried tatieckto the projects, the RRC would select
which specific proposals for research could be settpd. The DIR RCARO would advise the
NRs of the Committee's findings and confirm thepmsed RP start date.

No more than one national research proposal fr@® avould be accepted as a participant of
each RP. Because of the budgetary constraintsothlenumber of GPs participating in a RP
would normally be expected to be between 8 and Ttere would be two modes of
participation; as &ontract Holder or as arAgreement Holder. GPs would be encouraged to
consider participating as Agreement Holders to mése the financial support that could be
provided to RPs. Research Contracts and Reseandegnts would be generally for the
entire duration of the RP.

2.4.2 Contract Holder
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If a request for the RCARO'’s financial support opeposed research contribution were
successful, such support would be normally in thenfof a lump-sum cost-sharing contiact
between the nominated research institute and th&RRIC The institute would be expected to
bear the major part of the cost of the projectiantliding operating costs, overheads and other
expenses. Owing to limited financial resourcegauld be expected that the financial support
that could be offered, would probably not excee@0@, Euro per annum per contract.
Continuation of the payment would be based on tR€R advice concerning satisfactory
completion of yearly reporting and progress withthsearch component. In addition, the Chief
Scientific Investigator (CSI) nominated in the gawt would be invited to attend the periodic
Research Coordination Meetings (RCMat the RCARO’s expense.

2.4.3 Agreement Holder

If no request were made for financial support frtm@ RCARO and this proposal were
accepted, participation would be as an AgreemetdddoUnder such Agreements, no financial
award would be made to the Agreement Holder, dti@n the Chief Scientific Investigator
(CSI) nominated in the Agreement, who would betedito attend the periodic RCMs at the
RCARO's expende

2.4.4 Reporting and Monitoring

Each Contractor must submit an Annual Report ugieglesignated template, which contains
the proposed programme of work of the followingryend a final report at the end of the
contract to the DIR RCARO for review by the ReshaReview Committee. The positive
evaluation of the progress reports by the RRC dotess the basis for the continuation of the
project and payment of the next instalment of ttogeut award.

Each Agreement Holder must submit an Annual repsitig the designated template to the
DIR RCARO at the end of each project year and fyealr for review by the Research Review
Committee. These reports will be presented to th€ 8nd NRs through the DIR RCARQO’s
report to the NRM and will be reflected in the R@Anual Report.

3. Training Projects

3.1 Introduction

Under the current RCA Programme, training evergdsrategral components of an approved RCA
project design that meet the achievement of speaifins, outputs and objectives for that particular
project.

*Subiject to the financial rules and regulations gowvey the use of the RP funds being administerethby
RCARO.

TRCMs would generally be held at 12-18 month intlrgabject to satisfactory progress of the Contrét
portion of the RP and the availability of fundifgD will be invited to the RCM at the RCARO’s expens
fSubject to the availability of funding and satistag progress of that portion of the RP.
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However, at times wider needs or priorities mighidentified that would greatly benefit if support
could be provided via ad hoc training in identiftedhnologically-related areas, which were outside
of the specific design of any of the RCA projet¢tsrt being implemented. Such technologically-
related ad hoc training could have significant iotpan enhancing knowledge at the national and
regional levels and also could contribute to primgdsubstantial and specialised training inputs
that are not designed to be provided under otheratipnal RCA projects.

The following criteria should be taken into consadi®n in deciding on the selection of an ad hoc

training proposal (TP):

(a) Relevance to the RCA Vision and Mission;

(b) Relevance to the RCA Strategic Priorities;

(c) Potential of the requested TP in the specific tetdgy to address the identified needs or
priorities;

(d) Potential to benefit the participating GPs throtigh adoption and application of the specific
technology;

(e) Potential to improve understanding, knowledge akitissrelated to the application of the
specific technology and its sustainability;

(f) No duplication of approved training activities undperational RCA projects; and,

(g) Potential to bridge gap between the existing andREA GPs

3.2 Formulation

(a) Proposals for a TP may be developed at any timeldp&d by a NR or group of NRs and must
comply with the priorities and criteria listed irll3

(b) If proposals are developed by a group of NRs, oReANl take responsibility for progressing
the proposal on behalf of the group.

(c) The NR will submit proposals for a TP to the DIRARO using the application form available
on the RCARO website.

(d) The duration of a TP would normally be expectedeémo more than 4 weeks.

3.3 Proposal Evaluation

(a) The DIR RCARO will submit the TP request proposalie RCA PAC to review and evaluate
the proposals against the agreed criteria and nelsipp a specific date;

(b) The RCA PAC shall conduct the evaluation whenewssijble using electronic communication
and may seek expert input as required on the teehassessment of the proposals.

(c) The RCA PAC must complete the evaluation by theifipe time and submit a consolidated
report with comments and recommendations on thegsals to the DIR RCARO for review
by the RCARO SAC.

(d) The proposals together with the SAC’s review aratee documents will be presented to the
NRs at a NRM or GCM for their approval.

3.4 Project Implementation and Monitoring
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(a) Subject to approval by the NRM or GCM and availakleding, an approved TP should
commence in accordance with the timetable setroilta proposal.

(b) Responsibility for implementing the project will beken by the DIR RCARO.

(c) A LCC will be nominated by the NR of the GP, whigtoposed the event. The LCC will be
responsible for leading the event, preparing thesgectus, programme and other related
documents including the training materials and r@spurce documents.

(d) Reports should be submitted by the LC to the DIRARO, the RCA Focal Person and the
RCA Chair within 1month of the completion of the. TP

(e) Reports on TP activities will be included in the R&nnual Report and shall be provided to
the NRM through the DIR RCARO.
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Attachment 1;

RCARO MANAGED PROJECT RCA RESEARCH PROJECT

THEME PROPOSAL TEMPLATE

Title

Proposed by

Proposed Duration

Indicate a realistic starting date and the number of yearsrequired to
complete the project. (In the case of projects expected to exceed THREE
years, an assessment will be conducted before the end of the third year to
decide on the validity of an additional year.)

Overall objective

Sate the overall objective to which the project will contribute.

Describe the overall objective linkage to which mediumto long term
needs and imper atives of the RCA Programme, will be supported by this
proposed research proposal and how will it be utilised to provide national
and regional outcomes

Project
Description/Abstract (max
300 words)

Participating Government
Parties

List the Government Parties that have been identified through
consultations as supporting this proposal and their expected contribution
to theresearch

Problem to be addressed
(Area(s) of Compliance
with RCA MTS & SP
2018-2023)

Describe the major problems, their causes and effects; and how these are
linked to the RCA MTS& SP 2018-2023 or equivalent. Include references,
data or statistics that describe the current situation.

Provide a reference to past efforts made in addressing the problem
including RCA support provided, if any, and how the current project
proposal is built upon them.

Why should it be a
regional project?

Indicate why it is better to address the problenvneed through a regional
project and not a national one.

Stakeholders

Describe the relevant stakeholders, end users, beneficiaries, partners and
their roles and responsibilitiesin the project. This should reflect the result
of the stakeholder analysis.

Role of Nuclear
technique(s) to be used

Indicate the nuclear technique(s) that would be used and outline why it is
appropriate to address the problem. Why ar e these technigues the best
choice and what compar ative advantages do they have over non-nuclear
techniques?

Physical Infrastructure
and Human Resources

What physical infrastructure and human resources are available to
support the project? Include examples, e.g. existing laboratories, suitable
buildings, staff that will be directly involved in this project and logistics
(i.e. transport for implementation of field studies/trials). List any
national/regional resource centres that would play a major role in the
implementation of the project.

Potential for development
into an RCA technical
cooperation project
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Potential for improving
the utilisation of
established national
research organisations /
institutes, increasing
regional research
networks and resources
and adding value to
future inputs to that
particular area of
research
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FLOW CHART FOR THE FAST-TRACKING OF NEW COOPERATIVE
PROJECT PROPOSALS FROM THE RCARO

DIR RCARO SUBMITS
CONCEPT DOCUMENTATION TO
SAC

!

SAC DECIDE
ON FAST
TRACKING

INFORMDIR |
RCARO & NRs [€—] No

Yes

!

DIR RCARO & SAC
PREPARE PROPOSAL DOCUMENTS
& CIRCULATE TO NRs

l

NRs DECIDE ON
MERITS OF THE
PPROPOSAL &

INFORM DIR
RCARC & QAC

REJECT | <« No

DIR RCARO SUBMITS DOCUMENTS
TO THE PROPOSED FUNDING
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Annex 4:

PROCEDURE FOR EVALUATION OF THE PERFORMANCE OF DIR RCARO

This procedure is prepared for the use as a go@édr evaluation of the Performance of DIR RCARO,
and will be subject to modification taking into acot experience gained from implementation practice

(@) The DIR RCARO should prepare a draft annual wodnpbased on the RCA Guidelines and
Operating Rules, addressing all aspects of histihes and responsibilities with targets, milestones
and measurable Performance Indicators (PIs) fon eapect of activities, and submit it to the
RCARO SAC by 1 January each year.

(b) The draft work plan should be negotiated and agbstdeen the members of SAC and the DIR
RCARO.

(c) An annual work plan should be agreed upon by 1ugegwith finalized Pls and targets/milestones
for each aspect of activities therein.

(d) The annual work plan is subject to a mid-term neniy the SAC. The DIR RCARO should inform
the SAC if there are major items with the potenttiaffect the implementation of the agreed annual
work plan. The SAC should provide its views anceagvn any adjustment to the annual work plan.
The mid-term review is undertaken before the GCMtbherwise scheduled as agreed between the
DIR RCARO and the SAC.

(e) The DIR RCARO should prepare the report on hisfieformance in fulfilling the agreed work
plan, and submit it to the SAC by 1 January offthlewing year for evaluation.

(f) The SAC will assess the annual report through ezt interactions with the DIR RCARO, and
submit its report to the NRM for consideration.
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Annex 5:

RCA PAC TERMS OF REFERENCE AND OPERATING PROCEDURES

Quialifications of RCA PAC Members

The Committee shall be composed of individuals frB @A GPs who are highly qualified and
experienced in fields related to nuclear scienaktanhnology and its application to RCA Strategic
Priorities. Members serve on the RCA PAC in therspnal capacity and not as representatives of thei
countries, to ensure impartiality in the review aedelopment process. They must have demonstrated
expertise and competencies in:

» The Logical Framework Approach to project design;

» The distinctive features of IAEA-TC requirements;

» RCA strategy and operation;

* Project management, project review and assessamht;
» Technical expertise and experience in the nuclest. a

Members must also be able to make themselves biaftar a significant time commitment that can be
associated with the work of the Committee.

Membership of the RCA PAC

The number of Members in the RCA PAC will be deferd by the NRs in accordance with the tasks
assigned by them. This may vary between TC cydeswill normally be between five and seven
Members. The Committee Members are not permittde taepresented by alternates.

Applications from individuals for membership on tBemmittee will be made based on an agreed
application form and will be circulated to all G&%d considered at a NRs Meeting.

To ensure continuity of the Committee’s procedunesmbers will serve for at least two TC cycles,
and no more than half of the Members will be chdrigeny one TC cycle. The term can be renewable.
The IAEA shall provide technical support to the CQoittee.

Functions of the RCA PAC
The agreed functions of the RCA PAC shall coverftiewing issues:

(a) Contribute to identification and recommendatiopmaiject ideas, concepts and design phases for
the RCA projects being developed for support untter RCA Programme, including
extrabudgetary funding, and provide advice on:

* Mechanisms for identifying and screening RCA progemcepts/ideas;

» Mechanisms for improvement of the RCA Programmeslignment at both the concept and
design stages;

» Mechanisms for identifying and screening RCA Projpeaigeting;

» Specific functions, roles and responsibilities atle stakeholder;

* Indicative timelines for proper planning and depetent of the RCA Programme;
» The effect of the TC Guidelines on the RCA Profistelopment process.
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In addition, the RCA PAC will:
(a) Facilitate RCA GPs’ ability to draft Project Cont®project Designs effectively through:

» Engaging with the IAEA Secretariat at crucial stge the planning cycle for the TC
Programme to review the compatibility of their gelides for the preparation of the TC
Programme and identify any aspects that mightgbesto difficulties with implementation
of the RCA recommendations; and,

» Reviewing technical aspects of current and futuogept submissions using other technical
experts if required.

(b) Provide inputs and advice to the NRs on RCA stiat@gtters such as:
» Development of the RCA Medium Term Strategy;
» RCA submissions to the TC Best Practice Initiateed,
* Mechanisms to identify funding opportunities throwdpnors outside the IAEA.

(c) Provide input into any other issues that the NRg fram time to time request from the RCA
PAC.

Meetings and reports

The Committee shall develop detailed operating guaces on respective roles and authorities of
Committee Members, channels of communication, esgnconfidentiality, and management of
conflict of interests. These operating proceduhaedl e considered and approved by the NRs.

The RCA PAC shall normally meet physically twice gear, and electronically as often as required,
to consider the above issues and prepare a repgotésentation at the NRM and GCM. It shall also
participate in RCA project design and strategy imgstand other meetings as appropriate.

RCA PAC Operational Procedures

The following are the approved procedures to comptd the ToR and detail operational aspects of
the RCA PAC:

(&) RCA PAC Chair:

The NRM/GCM will nominate the RCA PAC Chdin.the event that the Chair is unavailable
for an activity of the Committee, the designated®R¥AC Members will agree to a temporary
Chair for that particular activity.

(b) Quorum and consensus:

A qguorum for RCA PAC meetings will be definad attendance by more than half of the
designated Members. The outputs from the RCA PAICheibased on consensus view where
possible, and if this cannot be achieved the sim@prity view will be presented.

(c) Alternates:
RCA PAC Members cannot designate alternates.
(d) Access to RCA PAC Meetings:

RCA PAC meetings shall be able to hold patér sessions of a meetingcamera if dealing
with confidential or sensitive issues.

(e) Conflicts of Interest:
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RCA PAC Members are expected to declare whey have potential conflicts of interest
concerning matters under discussion. If deemedsseacg by the other PAC Members, they
shall retire from the meeting during the sessianghat subject.

() Reporting of RCA PAC Meetings:

The RCA PAC will not produce minutes of theégliberations and will strictly implement the
reporting and distribution procedures stipulatethen ToR. Normally, communications to and
from the RCA PAC will be through its Chair and REA Chair and will also be copied to the

RCA FP.
(g) Availability of RCA PAC Members:

RCA PAC will make themselves available to gamt designated tasks at the designated times.
However, the RCA PAC may be unable to carry ok that do not adhere to such timing and
agreed deadlines.
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Annex 6:

WORKING GROUP ON RCA MTS COORDINATION — TERMS OF RE FERENCE
(Updated March 2018)

The Working Group on RCA MTS Coordination (WG MTSIE)a group of experts from the RCA
Region to coordinate activities to achieve effeximplementation of the RCA Medium Term Strategy
2018-2023 (MTS).

BACKGROUND

The WG MTSC was formed by the™RCA General Conference Meeting (GCM), and was es&tb
by NRs to operate until the completion of the Médrt Review in 2020.

The 4% GCM also formed two other working groups to assigh implementation of the MTS. The
Working Group on Human Resource Development (WG HRBs convened to review the human
resource development strategies and in alignmehtthe MTS. The Working Group on Financial Gap
Analysis and Resource Mobilization (WG FGA&RM) waenvened to analyse the past/current
financial situation of the RCA Programme and rec@ndwhat steps should be taken to ensure the
financial stability of the RCA Programme in theipdrof 2018-2023.

According to their original Terms of Reference, W& HRD and the WG FGA&RM were scheduled
to complete their work by the #6CM and be disbanded thereafter.

However, in recognition of the need for on-goingkvydhe 46' GCM decided that the WG HRD and
WG FGA&RM should continue their efforts but be mesignto the WG MTSC for efficiency.

This Terms of Reference pertains to the updatedMYSC and includes functions of the former WG
HRD and WG FGA&RM.

The need for continuation of the WG MTSC will bes@ssed by the NRs based on the outcome of the
Mid-term Review.

Il. FUNCTIONS

The WG MTSC will focus its work activities to achieeeffective implementation of the MTS for the
Mid-term and Final Review. This Working Group doast exercise oversight but provides
recommendations to the NRs to assist with the impteation of the RCA MTS.

The functions of the Working Group are:

(a) to provide recommendations on milestones of the M3 $he NRs based on the Performance
Indicators of the MTS, in consultation and coortioa with the RCA Programme Advisory
Committee (RCA PAC);

(b) to identify and develop approaches for expandirmnpeships;

(c) to explore and identify strategic directions forcreasing and managing extrabudgetary
contributions in support for the RCA Programme;

(d) to explore ways to mobilize national/regional rases such as high quality of technical and
logistical support of the Government Parties inlengenting RCA projects;

(e) to advise and recommend on sustainable human taadiding in the RCA Region, including
nuclear knowledge management in forms of educatishtraining, and accord particular attention
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to the special needs of:
e the new RCA GPs;
e the Least Developed Countries (LDCs); and
* the Small Island Developing States (SIDSs)

(f) to assist the NRs in implementing the MTS by prisggfAnnual Work Plans to be presented to the
GCMs including recommendations for the formatioradditional Working Groups when needed,

(g) to develop Annual Progress Reports based on tliti@st undertaken in previous years to be
presented to the GCMs;

(h) when requested by the NRs, to provide additionsistence in other matters with regard to the
implementation of MTS;

() to make recommendations to the NRs on the updateedRCA Guidelines and Operating Rules
(GOR), when necessatry;

() to coordinate with other RCA-related stakeholdersrtsure the effectiveness of the Annual Work
Plans and advice provided to the NRs with resgetitd implementation of MTS; and

(k) to assist the RCA PAC with its function of undentakthe Mid-term Review.

II. MEMBERSHIP

The Government Parties were invited by the RCA Ctaagxpress their interest of involvement in the
WG MTSC at the 45RCA GCM. The Government Parties to be represdnttk original WG MTSC
was decided by NRs at the®™¥BCA GCM. Pursuant to the decision of th& 8CM, selected members
of the former WGs on HRD and FGA&RM joined the WA SIC.

Working Group members shall be nominated by the R&Aernment Parties, and limited to one
Working Group member per Government Party.

Working Group members may be represented by atesrieom the same Government Party but it is
preferable for each member of the Working Groupeavailable for its duration.

The total membership of the Working Group shallithin 6 to 8 members.
Collectively, the expertise and experience withi@ WG MTSC shall include:

(a) demonstrable experience in the planning, managidgaordinating of projects, preferably related
to nuclear science and technology;

(b) full knowledge and understanding of the strategy eperation of the RCA Programme including
the MTS and RCA GOR,;

(c) familiarity with the RCA project management;

(d) sound understanding of national/regional framewarkd programmes related to nuclear science
and technology;

(e) knowledge of HRD in the region including the RegibRrogram Framework (RPF) for Asia and
the Pacific 2018-2028 and Country Program Framework

(f) demonstrable capability in human resource developnaad

(g) demonstrable experience in the financial manageraesd, preferably in fundraising, resource
mobilization or partnership building.

IV. MEETINGS AND REPORTS
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The Working Group may have meetings as necessapyeipare Annual Work Plans and Annual
Progress Reports for submission to RCA GCMs in 22030
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Annex 7:

RCA STRATEGIC PRIORITIES

FOCUS AREAS IN THE RCA STRATEGIC PRIORITIES 2018-2023

The following are the main areas of focus recomradrfdr RCA activities in 2018-2023.

In developing the strategic priorities for the peri2018-2023, particular attention has been given t
the following matters:

i) The trends, lessons and good practices drawn frenamalysis of the achievements attained
under the previous MTS 2012-2017;

i) The importance and priority assigned by RCA GPth&se development areas, taking into
consideration the role that the new and/or emergingear techniques could play in the
foreseeable future; and

iii) The strategic importance of aligning the RCA futstmtegic priorities with the relevant SDG
targets of the region to gain more relevance asiility and to play a significant role in the
contribution to the region’s development goals.

PRIORITIES IN FOOD AND AGRICULTURE

i) Increase agricultural production, productivity agility of plant and animal commodities
through sustainable use of available resources;

i) Contribute towards better adaptation to human #ietsvand climate change by strengthening
resilience to external and climate shocks suchatigra disasters, coastal erosion and drought;

iii) Facilitate global trade in food through the apglimas of Nuclear Science and Technology that
may contribute to regionally harmonized regulatspstems and enhance food safety and
security;

Iv) Educate extension services and farmers to be raspensive to the introduction of new nuclear
and related technologies.

PRIORITIES IN HUMAN HEALTH

i) Strengthen cancer management programmes in GRglimg training of radiation
oncologists, medical physicists and technologists;

i) Simplify and harmonize protocols on diagnostic imggand for treatment/palliation planning
and radiotherapy treatment;

ii) Assist in the development and utilization of ratiibelled pharmaceuticals for imaging and
treatment;

Iv) Strengthen nuclear medicine to effectively diagrense® assess the extent of cardiovascular
diseases, diabetes, mosquito-based diseases, enmhitor cancer treatment effects;

v) Promote nutritional studies to develop and monitdrition programmes to address
malnutrition in all its forms;

vi) Promote system-based approach to address commieniiabases; namely TB, HIV/AIDS,
malaria and other emerging diseases.
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PRIORITIES IN INDUSTRY

)

i)

ii)

Increase sustainable use of natural resourcesoaupe viable products through radiation
technologies;

Improve safety and efficiency, reduce pollution andrgy consumption of industrial processes
through radiotracer techniques, NDT/NDE, and adedrCT;

Expand the use of nuclear techniques in emergidgsinies (nanotechnology, biotechnology,
robotics, nucleonics and semiconductor).

PRIORITIES IN ENVIRONMENT

Air Pollution

Continue to improve and strengthen knowledge oflicgijpn of nuclear analytical techniques
for characterization and identification of souroésir pollution, especially for the new GPs;

Facilitate the use of regional database on coarddiae air particulates by the end-users for
decision making purposes;

Assess the health impact of air pollution;

Expand air pollution studies through applicationotiier nuclear and related techniques and
methodologies.

Coastal and Marine Resources

Enhance the capability to assess the impact of huantvities and climate change on marine
and coastal ecosystems;

Facilitate the use of regional database on maddmactivity and pollutants by the end-users
for decision making purposes;

Assist the relevant regulatory authorities to adoptlear based analytical techniques to
improve decision making related to marine pollutimeluding Harmful Algal Blooms (HAB).

Water Resources

Strengthen the capacity and capability of water inthtnations to effectively manage water
resources;

Assess the effect of human activities and climhsnge on the water cycle;

Promote the application of nuclear techniques inrenmental forensics to identify sources of
pollutants, to understand anthropogenic and geogeeichanisms and to support remedial
actions.

RADIATION SAFETY

)

Encourage self-assessment and peer review of tegulinfrastructure by the Nuclear
Regulatory Authorities in RCA GPs, and harmoniZatezl methodologies and approaches at
the regional level,
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i) Mentor new RCA GPs as well as those GPs withoufjzate radiation safety infrastructure to
achieve the safety levels required by IAEA Them8dety Areas (TSA) 1,2 &3, and to plan
for the next TSAs in accordance with their speaiquirementsind resources.

ENERGY PLANNING

i) Enhance the regional capacity and capability irrggnéorecasting and planning in support of
informed decision and policy making; and,

i) Assist developing GPs in conducting country-speciftudies on sustainable energy
development using TCDC and other appropriate moesli
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Annex 8:

PROCEDURE FOR DEVELOPMENT OF THE RCA PROJECTS SUPPORTED BY THE
TECHNICAL COOPERATION PROGRAMME OF THE AGENCY

The project will be developed in three stages as follows.

Pre-Concept Stage (for consolidation of project concepts in similar areas)

(a)

(b)

Between May and August in the year N-3 (N is the first year of the relevant TC cycle), in the lead-up
to the GCM of that year, NRs, in consultation with national topic experts, will prepare and upload
pre-concept project proposals onto the RCARO website for sharing with all GPs.

NRs are specifically requested to ensure pre-concept proposals have a regional focus featuring the
application of nuclear technique/s, that they meet the other basic RCA criteria. There is no limit on
the number of pre-concepts submitted by each GP. However, any two pre-concepts from a GP should
not address an essentially similar focus in any technological area.

As pre-concepts are uploaded, NRs will examine the possibility of merging projects using the same or
similar technological applications

Prior to the GCM held in the year N-3, and after all pre-concepts have been submitted, the RCA PAC
will review the pre-concepts to ensure they meet the basic, essential criteria of an RCA project. Chair
RCA PAC will report the Committee’s findings to the GCM, with a view to reaching consensus of the
NRs as to which proposals go forward to be developed into Project Concept Papers.

The RCA FP will provide a background information sheet on anticipated budget and implementation
options for a RCA project to the GPs at the start of Project Concept process.

Concept Stage (for identifying projects that can be carried forward)

(©)

(d)

(€)

()

The GCM held in year N-3 requests the NRs to make the necessary consultation in their respective
countries towards the development of Project Concept Papers, based on the consensus reached in (b)
above. They should be submitted to the RCA Chair by the respective NR according to the schedule
decided by the GCM. No more than two Concept Proposals shall be submitted by any GP. Fully EB
funded projects will not be counted in this limit. All Concept Proposals will go through the same
evaluation process.

The RCA Chair will provide the Project Concept Papers to the RCA PAC, which will review them on
the basis of criteria and provide a feedback. The NRs may consider revising the Concept Papers based
on the feedback of the RCA PAC.

The NRM in year N-2 will decide the list of Projects to proceed to the design stage and their
prioritisation, referring to the prior evaluation from the RCA PAC. The NRM will also decide on the
LC for each Project.

Design Stage (for designing selected projects )

The LC NR will appoint a LCC who will prepare the project design documents.



(9)

(h)

With respect to the facilitation of the preparation of Project Design Documents for projects approved
by the NRM, NRs shall arrange for the provision of the details of suitably qualified and experienced
contact persons, who could provide or assist in the provision of the requested information. This will
be undertaken within one month after the NRM.

The RCA Chair shall request LCCs, through the NRs, to subsequently design the projects in
consultation with the relevant counterparts in other participating RCA GPs and submit to the Agency
via the TC Report platform (https://tcreports.iaea.org). The Regional Project Documents are drafted
according to the specified format, before the specified deadline. The Agency shall assist the LCCs in
this task, which may include arranging a meeting of the LCCs at the Agency’s Headquarters for
consultations with the Agency, its relevant Technical Officers and Project Management Officers, and
RCA PAC.

The Agency shall provide all the relevant details of the RCA projects to be implemented in year N to
the NRs after the Technical Cooperation Programme is finalized by the Department of Technical
Cooperation and approved by the Agency’s Board of Governors.



https://tcreports.iaea.org/

Table

DEVELOPMENT OF RCA COOPERATIVE PROJECTS SUPPORTED BY THE

TECHNICAL COOPERATION PROGRAMME OF THE AGENCY
ACTIVITY TIME FRAME
NRs prepare Pre-Concepts. Q2 & Q3
Year N-3
NRs submit Pre-Concepts for review by RCA PAC. Q&iYN-3
RCA PAC provides feedback to NRs and to the GCMs N&8lect Pre-Concepts | Q3 Year N-3
for further development as'Draft Project Concepts
Selected NRs preparé Draft Project Concepts and submit to RCA PAC for | Q3 Year N-3
review.
RCA PAC provides feedback to NRs on review dDtaft Project Concepts and| Q4 Year N-3
these are further developed by these NRSEBraft Project Concepts.
NRs submit Z Draft Project Concepts to RCA PAC for review. Qéar N-2
RCA PAC provides feedback to NRs on review &ffraft Project Concepts and Q1 Year N-2
at the NRM.
NRM selects ? Draft Project Concepts to be developed irftdtaft Project Q1 Year N-2
Designs and assigns the Lead Countries.
RCA Chair uploads to PCMF a Regional Programme Natkning the Draft Q3 Year N-2
Project proposals for support under the Agency ieeth Cooperation
Programme.
LCCs complete L Draft Project Designs and submit to RCA PAC fariee. Q2 Year N-2
RCA PAC provides feedback to LCs and LCCs on rewéw Draft Project Q3 Year N-2
Designs and also provides this feedback to NRCN G
RCA Chair uploads Draft Project Designs to PCMFAgency review. Q3 Year N-2
Project Design Meeting (PDM) undertaken withOraft Project Designs upgraded3 Year N-2
by LCCs, TOs and regional experts.
Following PDM, F Draft Project Designs further upgraded by LCC&%dDraft Q4 Year N-2
Project Designs and submitted to RCA PAC for review
RCA PAC provides feedback to LCs and LCCs on rewé®™ Draft Project Q1 Year N-1
Designs.
RCA PAC provides feedback to NRs on the reviewhef2° Draft Project Q1 Year N-1
Designs made at the PDM and the subsequent folgpd@sign upgrades by the
LCCs.
NRM finalises selection of"2Draft Project Designs to be proposed for TC Q1 Year N-1
funding support.
RCA Chair uploads finalised Project Designs to PCibiFAgency review and Q2 Year N-1

consideration.

Agency review of project designs, preparation aldmts, decision on the project
/ project activities that could be supported by TCF

SQ2-3 Year N-1

Submission of the projects selected for implemeonieto the Board of Governors
for approval by the TC Department.

Q4 Year N-1

Information on projects approved by the Board of/&aors conveyed to the RC
Government Parties.

AQ4 Year N-1

NRs inform the RCA Secretariat of the project tinésh to participate in, along
with the resources available for project implem#aiaand the contact details of

End of Q4
Year N-1

the appointed NPCs.
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Annex 9:

PROCEDURE FOR DEVELOPMENT OF PROJECTS BY OTHER AGEN CIES

RCA GPs have decided that in addition to the ptsjesplemented through the Technical Cooperation
programme of the Agency and the RCARO, the RCA Rogne could have projects initiated and
implemented by other Agencies.

The Project Concepts of such projects, along withdetails of the implementation agency and the
method of implementation, should be submitted Meting of the NRs and be approved by such a
Meeting, prior to commencement of implementatione Televant documents should be submitted by
the implementing agency to the NRs through the RE&aretariat one month prior to the date of the
relevant meeting.
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Annex 10:
SUMMARY OF RECOMMENDED HRD STRATEGY

The following initiatives are recommended to desagd implement the RCA projects:

Improved focus on the Design, Planning and Implemeation of Regional Training Courses:

In appropriate circumstances, priority may be gitethe design and use of ‘accelerated
development RTCs’, which combine a one-week baainihg course with a second-week at
an intermediate level. (This second week may atsattended by participants requiring
training at an intermediate level.)

Encourage Group Fellowship Training for identifsgzecial needs. This will provide:
enhanced accelerated learning for newly joining,GBswlate long-term networking and
regional cooperation, as well as being a basistfoulating ongoing TCDC [GOR
Amendment is heed]

Encourage the utilization of Regional Training Cest

Maximize economic efficiency in implementing regidtraining events: where possible
consideration should be given to arranging traimgnts in less expensive GPs that have
similar training competencies to high cost GPs.

To ensure allocation of training resources to tHeBs that require specific levels of training
(i.e basic, intermediate, and advanced levels);

To request project management courses, trainaimeets and similar HRD related events
under RCARO'’s for the support of the managemengnaro for newly joining GPs

Improved Capability and Capacity for Sustainability of the spin-off National Training
Programmes:

Choosing the right person for the right trainingssential.
It is very important to have National Team MemhbasRTC candidates.

Select participants for RTCs on a basis of qualifan and experience plus an ability to train
the trainer at the follow-on national training pra.

Training materials to be made available to all @fPsugh hosting on RCA RO website

GPs are encouraged to translate training mateddte national language where English is
not a second language

Each LCC should contribute to build up knowledgerfia. contact details of resource
persons and contact persons) for each project. ROAhould host an archive of these
knowledge maps.

Improved Oversight of the Effectiveness of RTCs:

Initiate a comprehensive program to evaluate ppéits in RTCs before and after training so
as to be able to monitor the effectiveness of Rasprovide specific data on individual
GPs needs in HRD.
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Annex 11:

PROJECT PARTICIPATION FORM

Project Title:

Approved Project Number:
(RAS/XX/XXX):

Project Design Number
(RAS2018XXXXXX):

Participation in this project requires the completion of all parts of this Form.

* The Government Party’s National Representative mustomplete Parts 1 and 2.

« The Government Party’s National Project Coordinator (or Lead Country
Coordinator) must complete Part 3.

Completed forms_must be provided to the RCA Focal &son, for appropriate distribution
within the Agency, with copies to the nominated LCGind RCARO, before recruitment action
can be undertaken related to participation in ANY d the project activities.
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PART 1 National Representative’'s Endorsement for Ryject Participation
Part 1 must be completed by the GP’s National Representative.

Government Party:

National Representative — Name:

Organisation & Address

Telephone Number:

Email address:

YES/NO
Does your GP wish to confirm its . ) .
participation as Lead Country in Answering “Yes” is only permitted for a GP that has been
this project? previously endorsed as Lead Country for the project by a

meeting of RCA National Representatives (NRM or GCM).

Does your GP wish to confirm its YES /NO
participation in this project?

Alignment of this project to your Very low Very high
GP’s Country Program Framework
and/or national priorities: 1 2 3 4 5 6

Nomination for Lead Country Coordinator or National Project Coordinator:

Name:

Organisation & Address

Telephone Number:

Email address:

Skills and experience relevant to
this project:

Nomination for Alternate Lead Country Coordinator or Alternate National Project Coordinator:

Name:

Organisation & Address

Telephone Number:

Email address:

Skills and experience relevant to
this project:
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PART 2 Availability of your GP to Provide Support to other Government Parties

Part 2 must be completed by the GP’s National Representative.

A Regional Resource Unit (RRU) is an organisation in one GP that provides services or support to other
GPs to assist their implementation of a specific RCA project. The RRU concept was introduced to
increase Technical Cooperation among Developing Countries (TCDC) and to enhance the ownership
of GPs in the RCA Programme.

By their nature RRUs will be located generally within a national organization, normally a National
Nuclear Research Institute (NNRI), and will contain well-established expert groups, having high quality
capabilities and able to exercise a leadership role in RCA projects. Government Parties may volunteer
such appropriately qualified units to be RRUs.

In the following sections please indicate whether your country has the potential and capabilities to
contribute to the implementation of this project as a RRU. If you respond positively, provide the name
and contact details of a relevant contact person so that the LCC, the IAEA TO and RCA FP can then
develop further how this offer of support may be integrated into the project implementation plan.

Name of RRU organization:
Description of organization’s
capabilities:

L Name:
Organisation contact person: .

Email:

Can this organisation provide Yes, at basic level. Yes, at intermediate level.
support for Regional Training? Yes, at advanced level. No, not at all.
Can this organisation provide Yes, at basic level. Yes, at intermediate level.
support for production of manuals /| yeg at advanced level. No, not at all.
handbooks?
Can this organisation provide Yes, at basic level. Yes, at intermediate level.
personnel for Expert Missions? Yes, at advanced level. No, not at all.
Can this organisation provide Yes, at basic level. Yes, at intermediate level.
analytical services for GPs that lack | yeg 4t advanced level. No, not at all.
facilities?
Can this organisation provide Yes, at basic level. Yes, at intermediate level.
Ztgr;gards and reagents to other Yes, at advanced level. No, not at all.

Repeat this table as needed.
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PART 3 Essential Basic Participating GP Information to Support Project Implementation

Part 3 must be completed by the National Project Coordinator (NPC) or the Lead Country Coordinator
(LCC) nominated in Part 1.

Part 3A Nominated National Project Team (NPT) Memlers

Name:

Organisation & Address:

Telephone Number:

Email address:

Skills and experience

relevant to this project:

Name:

Organisation & Address:

Telephone Number:

Email address:

Skills and experience

relevant to this project:

Name:

Organisation & Address:

Telephone Number:

Email address:

Skills and experience

relevant to this project:

Add extra rows as required.
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Part 3B Next-User and End-User Organisations thaare Committed to the Project

Next-users are organisations that are likely toarssdopt the outputs from the Project. End-usess a
the ultimate beneficiaries of the Project. Listyaimose organizations that are committed to the
project.

Name:

Organisation & Address:

Telephone Number:

Email address:

Organization’s

relevance to the project:

Name:

Organisation & Address:

Telephone Number:

Email address:

Organization’s

relevance to the project:

Name:

Organisation & Address:

Telephone Number:

Email address:

Organization’s

relevance to the project:

Add extra rows as required.
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Part 3C Human Resource Development Requirements

Provide an indication of your country’s human resource requirements that are needed to be
addressed through participation in this project:

Training to contribute to increasing the country’s | YES / Not required. If YES how many?
basic knowledge of science and technology in
this project area.

Training to contribute to increasing the country’s | YES / Not required. If YES how many?
intermediate knowledge of science and
technology in this project area.

Training to contribute to increasing the country’s | YES / Not required. If YES how many?
advanced knowledge of science and
technology in this project area.

Expert missions to contribute to increasing the YES / Not required. If YES how many?
country’s basic knowledge of science and
technology in this project area.

Expert missions to contribute to increasing the YES / Not required. If YES how many?
country’s intermediate knowledge of science
and technology in this project area.

Expert missions to contribute to increasing the YES / Not required. If YES how many?
country’s advanced knowledge of science and
technology in this project area.
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Part 3D

The detailed minimum requirements for participation are set out in the approved project document.
Many participating GPs will have physical infrastructure and human resources in excess of these

Requirements for Laboratory Infrastructure Support

minimum requirements.

Are laboratory facilities
and/or equipment
required for project
participation?

YESl

Are the required
laboratory facilities
and/or equipment
available within your
GP and committed to
this project?

Nol

Does your GP have an
established
relationship with a
RRU" that will provide
the required laboratory
facilities and/or
equipment?

Nol

What laboratory
facilities and/or
equipment does your
GP require but not
presently have
available?

NO

=

YES

YES

Tick this box [] and go to Part 3E.

Organization providing
these lab facilities:

Description or type of
these lab facilities:

Technological level of
these lab facilities:

Basic / Intermediate / Advanced

Lab Contact person
Name:

Email:

Organization providing
these RRU facilities:

Description or type of
these RRU facilities:

Technological level of
these RRU facilities:

Basic / Intermediate / Advanced

RRU contact person
Name:

Email:

Description or type of
lab facilities needed:

Technological level of
these lab facilities:

Basic / Intermediate / Advanced

" See Part 2 for information about Regional Resouhaits (RRUS)
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Part 3E

The detailed minimum requirements for participation are set out in the approved project document.
Many participating GPs will have physical infrastructure and human resources in excess of these

Requirements for Field Equipment or Infragructure Support

minimum requirements.

Is field equipment
and/or infrastructure
required for project
participation?

YESl

Are the required field
equipment and/or
infrastructure available
within your GP and
committed to this
project?

Nol

Does your GP have an
established
relationship with a
RRU that will provide
the required field
equipment and/or
infrastructure?

Nol

What field equipment
and/or infrastructure
does your GP require
but not presently have
available?

NO

=

YES

YES

Tick this box [] and submit this Form as described on Page 1.

Organization providing
this field equipment:

Description or type of
this field equipment:

Technological level of
this field equipment:

Basic / Intermediate / Advanced

Contact person Name:
Email:

Organization providing
these RRU facilities:

Description or type of
these RRU facilities:

Technological level of
these RRU facilities:

Basic / Intermediate / Advanced

RRU contact person
Name:

Email:

Description or type of
field equipment
needed:

Technological level of
this field equipment:

Basic / Intermediate / Advanced
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Annex 12:
NATIONAL REPORT TEMPLATE

IAEA/RCA Project
First Coordination Meeting

(1) Administrative information
(i) Project Title

(if) Project Number/ Code

(iif) Government Party (GP)

(iv) National Project Coordinator

(v) National Project Team members (names andatftilns)

(2) National situation analysis

(i) Outline major gaps/ problems/ specific needgaifr GP that will be addressed by outputs of the
project.

(i) What are the major additional capabilitiesliskin this area of applied nuclear science and
technology that will be provided to your GP throygrticipation in this project?

(iif) What has been done through previous partidipain TC projects to set the present level of
capabilities in your GP?

(iv) What is being done to improve the level of @bifities through this project?

(v) What needs to be done to improve the levebphbilities through this project?

(vi) What are the specific goals nationally witlspect to applied nuclear science and technology for
he project?

—t

(3) What is the major problem to address?
(i) Existing problem and knowledge gaps

(i) Capacity of the country to address the proldemcluding laboratory infrastructure, field faids
and human capacity
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(i) Existing capacity/infrastructure gaps

(4) Potential National and/or Regional Partners
() Institutions/organisations/agencies with poi@for engagement in the project

(i) Approach for extrabudgetary funding or othendtions to support national projects

(iif) Extrabudgetary funding or other donationseally secured or pending

(iv) In-kind contributions, or other non-monetamyrétions, committed or anticipated (including
RRUs)

(5) Proposed work plan to address the problem over thduration of the project
(i) Overview of work plan for the first two yeamsith general milestones

Activity | Activity YYYY YYYY Milestone/Status
No.

Ql| Q2] Q3| Q4| Q1| Q2| Q3| Q4

(6) Tools to address the problems
(i) Non-nuclear, non-isotopic tools

(if) Nuclear and isotopic tools

(iif) Capacity of the country to contribute to ayi@nal database if in project design

(7) Problems/challenges envisaged in addressing the imatal problem and contributing to
the regional project

(8) Any additional information that could be relevant
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Annex 13
NATIONAL REPORT TEMPLATE

IAEA/RCA Project
Mid-term Review Meeting

(1) Administrative information
(i) Project Title

(if) Project Number/ Code

(iif) Government Party (GP)

(iv) National Project Coordinator

(v) National Project Team members (names andatftilns)

(2) National situation analysis
(i) Situation in the country with respect to theemall objectives of the project

(i) What is currently being done nationally to m#ee designed national outputs and outcome si
the outset of the project?

nce

project?

(iif) What still needs to be done nationally to e designed national outputs and outcome of the

(3) National and or Regional Partners
() Institutions/organisations/agencies engagedesthe start of the project

(i) Impact of engagement with institutions/orgaatiens/agencies since the start of the project

(i) Extrabudgetary funding received to supportioal activities secured since the start of the
project

(iv) Extrabudgetary funding pending

(v) In-kind contributions, or other non-monetaryndtions, provided and/ or pending since the sfart o

the project
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(4)Proposed work plan to meet the outputs and outcomaver the remainder of the project

(i) Overview of work plan for the remaining periotithe project, with general milestones

Activity
No.

Activity

YYYY

YYYY

Milestone/Status

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

(5) Issues/challenges experienced by the GP in addressithe national problem/s and

contributing to this regional project

(6) Any additional information that could be relevant
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Annex 14:
NATIONAL REPORT TEMPLATE
IAEA/RCA Project
Final Review Meeting
(1) Administrative information
(i) Project Title

(i) Project Number/ Code

(iif) Government Party (GP)

(iv) National Project Coordinator

(v) National Project Team members (hames, affidiaiand period of participation)

(2) National situation analysis
(i) National situation compared to the outset @ finoject

(i) What has been done nationally to meet theomati outputs and outcome of the project?

(i) What, if anything, still needs to be doneaohieve outputs and outcome of the project at the
national level?

(3) Active National and/or Regional Partners
(1) Institutions/organisations/agencies engaged theduration of the project

(i) Impact of engagement with institutions/orgatiens/agencies over the duration of the project

(iif) Extrabudgetary funding received to supportioal activities over the duration of the project

(iv) In-kind contributions, or other non-monetamyrétions, provided over the duration of the project
(including RRUSs)

(4) Work performed over the entire project
Overview of work carried out over the entirety loé tproject that helped achievements in the project
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Activity
No.

Activity

YYYY

YYYY

Output

Q1

Q2

Q3

Q4

Q1

Q2

Q3

Q4

(5) Issues/challenges experienced that prevented thé®@eeting the project outputs

(6) Any additional information that could be relevant
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Annex 15:
REGIONAL COOPERATIVE AGREEMENT (RCA) PROJECT PROGRE SS REPORT
(Reporting period)

1. Administrative information
1.1 Member State

1.2 Project Title and Number
1.3 National Project Coordinator
2. Regional Activities

Participation in Regional Events

Title of the Event Participant/s Member of the Progct Team

Yes/No

Yes/No

Yes/No

(a) Are there any constraints faced in nominatirgnipers of the National Project Team for
participation in regional events?

(b) Have the participants of the Regional TrainBaurses shared the knowledge gained with other
member of the project team?

(c) Is the training received relevant to the prbpattivities?

(d) Any other comments on regional events.
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3. Status of Implementing the National Work Plan

Please attach a copy of the National Work Plamnfigiementing this project, and indicate the status
of implementation of the Work plan. A simple fornfiat the Work Plan is given below.

Activity | Activity YYYY YYYY Status
No

Ql] Q2 | Q3| Q4] Q1jQz| Q3 | Q4

4. Main achievements

Please list the main achievements of the projedhduhe period Reporting Period). If you are
reporting on the past achievements for continglkyase indicate when they were achieved.

5. Constraints for successful implementation of thproject

6. Any additional information that could be relevart
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Annex A:

DECISIONS FROM NRM/GCM FOR CONSIDERATION FOR INCLUS ION IN GOR
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